Site Council Meeting Notes 2/23/11
1:24 - 3:00

Site Council e-mails: brichtasitecouncil @ email.com; jennifer schroeder @cox.net;
jlintuc @ gmail.com; Maryann.Estrada@bbvacompass.com; erin.schodroski @tusd1.org;
sabrina.cruz@tusdl.org; adelle.mcniece @tusdl.org; lee.gardner @tusd1.org;
cristina.furtado@tusdl.org

Role Call

Sabrina Cruz - Principal

Erin Schodroski- Teacher

Adelle McNiece — Teacher

Jennifer Schroeder-Parent/PTO president
Maryann Lujan — Parent

Cristina Furtado — Community Rep.

Minutes 12/8/2010 approved with name correction in role call
1/12/2011 minutes approved
2/9/11 minutes approved

Budget discussion

Mrs. Cruz shared that at a recent leadership team meeting and meeting w/ Dr. Pedicone, the
information was given that at this point there will be no further budget reductions during the
coming year.

A district funding stream will be available to fund full day kinder. For full day kinder, teachers
will be funded ¥2 from the school budget and ¥2 from HR. For Title 1 schools, funds will be used
from Title 1 to fund kinder. Otherwise, district will fund.

$5,165 will be allocated for an office manager from the district. This may be used for
supplies/monitors.

New PE guidelines have been approved.
Deseg budget: Discussion of priorities — counselor, RTI coach, math coach, librarian
Erin shared staff survey: Full time kinder — most important

Classroom teacher

Office manager — least important

Sabrina will investigate as to whether or not a position exists that allows emotional/behavioral
assistance without a counseling license.

March 9 — next meeting



