SITE COUNCIL MINUTES
Tucson Unified School District

Catalina Magnet High School

School Council

December 13, 2011 3:30 pm; Catalina High School Library

Attended: Cathy Pishos, Kate Gallion, Rex Scott, Mark Hanna, Bruce Murchison, Elliott Price, Bonnie Morlock, parent Denisa Encinas; students Luis Valenzuela and Cody Erickson; and Lynn Strizich guest speaker.
Call to order: 3:36 pm

Previous minutes: the meeting time needs changed from 4:00 to 3:30.

Call to Audience: No one present. 
Title 1 Funding Presentation: by Lynn Strizich. Rex began by saying how grateful he is for Cheryl, Victor and Mary for all the work Lynn has done for us. We are a Targeted Assistance School. Hoping Catalina will become a school wide Title 1 school. There are many benefits to us and students. Lynn did a brief expanation of what Title 1 is all about and how it is changing. (i.e. - from only providing funds to elementary and middle schools to including high schools also). It’s based on how many children qualify for free and reduced lunch. All schools must start as Targeted Assistance. There’s school wide benefit because it doesn’t limit funding and resources to only Title 1 students and staff but can be spread around to others at the school. When you go school wide it doesn’t increase your money, just gives you flexibility of how the money is used. Parent involvement is a huge piece of Title 1. A year of planning is required to transition from targeted assistance to school wide. It will require the writing of a “plan”. Site Council will vote if we want to move forward or not. School wide is a more holistic view. A need has to be identified. Downside is occasionally the targeted students may get less in some ways as there is more flexibility in how money is spent. Some needs assessment will need to be done and a school wide plan will need to be written up (probably in the summer) for implementation for next year. What will improve? Now we use only for “F” students. Broader use for funds for PD and for equipment. We are at 73% free and reduced. We need to be 75%. We need to emphasize to our families to fill out the forms as we risk losing potential money.
Principal’s Report: 
· Shared Vision: Rex will bring copies of this document to the January meeting to get feedback.
· NCA: haven’t received their written report yet. We were re-accredited. We were ranked highly functional. highly functional in 1 standard, emerging in 2 standards and operational in 4 standard areas. (modified 1/17/12 mtg) The rankings are highly functional, operational, emerging and not evident.  
· EEI: Instructional Coach next year 100% of the time for formative collegial observations with follow up.
· AIMS tutoring: targeting certain sophomores to pass AIMS the first time around.

· Fine Arts work: some is done and others on the way. Wants to share an FTE with Doolen to expand FA’s options. Drama teacher, choir and orchestra teacher to split time between the 2 schools. Goal would be to eventually make it a full time position.
· There was a good turnout for both campus beautification events.

· Positive part of overall climate of school is the reduction of out of school suspensions. Using ISS in lieu of out of school. Respectful relationships are improving between staff and students.

Student Report: After school activity report: 50% of students stay after school, mostly for sports. Main reason why students don’t attend the games is because the teams don’t show much support for themselves – like advertising bigger events. Maybe vouchers could be given to get students in free or give them free popcorn at the game. Half time shows could draw crowds.
SCPC: No report.
Site Council Training: tabled until January.

Middle School Recruiting: Rex has been to Doolen, Mary Morse to Hohokam and Wakefield, Colonel to Pistor.
Action Items:

Fund Requests: A request for $1,000 was requested for the Literary Journal Program which will showcase student work. This was tabled until next meeting because we need more information from Joan and Terri.
Next Meeting: Meeting date changed from 1/10/12 to 1/17/12.
Meeting adjourned at 5:12pm. Next meeting is 1/17/12.
