Meeting called to order at 4:37 pm

Wrightstown Members Present:
Jon Ben-Asher

James Clark

Lynne Hooge

Melissa Goularte

Nicole Roqueta

Sandy Coons

Arlene Doran

Jessica Markley

Members Absent:
Terri Gervais
Larry Berry

Minutes:

Wrightstown-Henry Site

Site Council Meeting Minutes
February 23, 2010

Henry Members Present:
Jon Ben-Asher

B.J. Cordova

Kim MacAllister

Diane Holzman

Arlene Stamp

Gary Fowler

Christy Canovas

Members Absent:
Kim Bachenheimer
Michelle Ward
Lorrie Baker
Brianna Woolen

1) Minutes: Minutes from 2-18-10 were approved with amendments.

2) Discussion Items:

e Merger Proposal- Sub-committees met separately to discuss their areas of the proposal.

e Committee Updates-

o The Transition Committee shared some of their ideas. Ideas included a spaghetti dinner and music

night on April 8™ afield day at Henry on March 17", visit Henry for a school day on April 28" and

a combined water day on May 7™

o The Moving/Building Committee shared ideas for Capital Improvements. There is a possibility that

we could use Wrightstown’s Bond Money for improvements. Other improvement ideas included:

Parking improvements, additional classrooms, storage, better heating/cooling, a Green Initiative

(solar power, water harvesting and garden), additional ramadas, playground equipment, outdoor

restrooms, a courtyard, extending sidewalks, and an outdoor amphitheater. It was also suggested

that we add on a multi-purpose room or add on to the cafeteria. We will be getting 5 new

Prometheans at Henry. Another idea was hiring teachers to help pack up Wrightstown as a

summer position.

3) Principal Report-

The superintendent called a special budget meeting today and they are expecting a 10% budget
reduction. We will probably need tax credit money to help support full day kindergarten. We are getting huge
“props” for taking the risk to merge. Schools around us will be taking huge cuts and we may have a lot of students
who want to transfer here. Our staffs will start meeting about budget allocations next week.



4) Future Joint Meetings: Monday, March 1 @ Wrightstown
Wednesday, March 3 @ Henry

Meeting adjourned at 6:08 p.m.



