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Sahuaro Site Council Agenda


School Council Meeting Minutes
	Date: November 16, 2010
	Location:  Sahuaro Library

	Time: 3:30 p.m.
	


	Members:

	Certified Representatives:
	Student Representatives:

	Steve Botkin, Facilitator
	Monique Trejo

	Cheryl Watters
	Nick Parra

	Sandy Novak,
Alternate Facilitator
	

	Andrew Walanski, Secretary
	Classified Representatives:

	
	Sarah Genung

	Parent Representatives:
	Paula Saldutti (absent)

	Trish Biddix
	

	Steve Castillo
	Administration Representatives:

	Lisa Long
	Sam Giangardella

	Mary Powell
	Dr. Clarice Clash (absent)

	
	

	Community Representative:
	

	Joyce Smith
	


Call to the Audience:

No Speakers

Action Items:


1. Meeting was called to order by Steve Botkin at 3:30PM
2. Approval of meeting minutes from 9/3/10 and 10/21/10.
Sandy Novak moved to approve the minutes and Sarah Genung seconded the motion. Minutes were approved unanimously. 

3. Approve the 301 Site plan. Pay for performance plan.
This item was moved to the 12/14 meeting due to the district requesting that we review and tweak the 301 goals voted on by the staff.  
Discussion Items:

1. Parent group update.

Parents reported that there was a School Community Partnership Council Meeting that discussed restorative practices and the relationship of them to the post-unitary plan. They also created a list of suggestions and concerns for the incoming superintendent Dr. John Pedicone which included the following priorities: staff retention, technology, TUSD vision, budget, student retention, reducing class sizes, the disconnect between policy and practice, ethnic studies, all day kindergarten, and FTE allocation being done in a timely manner.  

2. 301 Site plan.  Plan A with an approved percentage or Plan B with modifications.

See action items. 

3. Dress Code.  

Mary Powell reported that parents overall seem to be pleased with how the students are dressed at school.  Trish Biddix discussed the idea that parents feel that there is a lack of uniformity in the enforcement of the dress code policy.  Steve Botkin discussed some of the difficulties that take place when trying to enforce the policy.  Overall the council felt that while the dress code is not perfect, it seems to be functioning fairly well and there are not any serious issues with its enforcement.   

4. Future of French class at Sahuaro.

The following question was asked regarding the French program: Are we planning on replacing the teacher for the French program?  Sam Giangardella reported that we are obligated to finish the school year for those first year French students.  Right now the status of the program will be a budget issue decided for next year.  We currently have 2 sections of French.  It will not be in the course catalog next year.  We are going to determine how many current French students are going to sign up for it next year and evaluate our needs from there.     

5. Silent Sustained Reading and announcements during homeroom. Is this working?

A discussion regarding the how well the implementation of Sahuaro’s new SSR program took place.  Monique Trejo discussed student council innovations to help the program in the area of announcements in order to reduce distractions.  Cheryl Watters and Andrew Walanski discussed some of the difficulties teachers have been having trying to implement SSR including distractions, fidelity to the program, and getting students engaged with reading.  The council discussed the idea of implementing a Monday-Thursday schedule and having Friday as the day for clubs to go around and collect and do club activities that day in order to reduce distraction. We will make this an action item for the next meeting.

6. Honors pre-requisitions.  Are we going to use the guidelines in the course catalog?

A discussion regarding the prerequisites for students enrolling in honors courses took place.  Specifically, will we use the course guidelines in the current catalog?  The answer is that students get to choose their classes regardless of recommendations provided that there are no specific prerequisites for the course. Cheryl Watters wanted to know why the district catalog shows pre-requisites, but we don’t use them.  Sandy Novak asked if the impetus for not using the guidelines is getting more kids in the courses, and the answer is that we want to make it easier for students with the desire to take honors courses to have that opportunity.  There is a screening process however, the counselors will go through and screen the individual students and make sure that all of the students who are signing up for honors/AP courses should be in those classes.

7. School fair and high school expo feedback. What is our vision for next year’s fair and expo?

Cheryl Watters asked for some feedback about our presentation at the high school expo at The University of Arizona.  Sam Giangardella reported the expo went very well: we had a video that highlights the school, pamphlets, brochures etc.  Space was a little limited, but we did fine with it.  Sandy Novak suggested we show the video to the staff at the next staff meeting.  

8. How do we recruit teachers for needed positions? 

Teacher recruitment is a human resources function that cannot be controlled at the site level. 

9. Picture on the course catalog cover.  

A brief discussion took place regarding Sahuaro’s picture on the course catalog.  We sent many pictures to those in charge of putting it together (district level) and that was the one they selected.  We currently have other priorities to deal with and do not even know who we would talk to in order to change this.  The catalogs have also already been printed. 

10. Principals report

There is very little to report right now until the new superintendent is in place and the legislature comes back with our school budgets.  The next priorities will be dealing with registration and the budget process.  We are in a wait and see mode.  

11. Steve Castillo moved to adjourn, and Sarah Genung seconded the motion. Meeting adjourned at 4:48PM.

Announcements:

The next meeting of the Sahuaro Site Council will be December 14th at 3:30PM.

Minutes are available in the principal’s office.

