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TUCSON UNIFIED SCHOOL DISTRICT

School Council Minutes

Location:  Van Horne Library

                                     Date:  3/11/10
                                     Time:  5:00 PM
Members Present:  Norma Flores, Principal; Kathryn Bolasky, Facilitator/Certified; Jaye Alexander, Certified; Kaye Wingfield, Certified; Ricki Turak, Secretary/Classified; Bill Satterly, PTO/Parent; Rich Harkins, Parent; Bill Knuth, Parent; Frankie Schiavone, Community Representative
Members Absent: 
I. Kathryn Bolasky called the meeting to order at 5:05 p.m.  Please make sure all cell phones are turned off.  We had a lot of cell phones go off at our last meeting.  With our large audience, please keep side bar conversations to a minimum.
II. Approval of Minutes of 3-2-10.  Rich made a motion to approve the minutes.  Kaye seconded the motion. The 3-2-10, minutes were approved by unanimous voice vote.
III. Call to Audience

Elizabeth Morron:  Most of us are here because of the merger, and I just want to make a few points as a parent as well as a teacher.  The biggest question is:  How us merging with Schumaker going to benefit anybody?  First of all, if we do merge then we get combined points.  There are various other benefits including other opportunities, but the whole point of it is to basically save the district money.  How is that going to save the district money?  They are going to be spending a lot of money on building a new addition to the school.  They are going to be spending money on busing students.   Plus the proposal is that ½ of the students would be coming back here anyways until the building is ready for us over a Schumaker.  So, how is it really saving the district money?  It may be giving them a few months of money saving, but all the merger was for was the building as well as the utility costs.  But in actuality for next couple of years that’s not going to make a difference.  So if we’re going to have to house some of Schumaker's students as well as our own in order for that building to be built, why should we merge with them now.  Also we brought up the safety concern of our children at the last meeting.  Over all, I don’t see we can really save money or that the district can really save money because of all the other issues that are combined.  I think what we need to do is call to the community neighborhood.  You know at the end of the year last year for the tax credit we got $8,000 in 20 minutes.  What would happen if we sent flyers to all of the neighborhood and members of our community to try and get support for our PTO and other organizations like the McTeacher night, Skate Country, Arizona Pizza Company to help raise money to support a lot of these things?  We can also ask the neighborhood to help us fill in the gaps where the budget falls short so that we can have a Librarian.  Maybe there’s somebody out there who is retired who can spend a couple of hours in our Library.  Or maybe they have -- ask Office Max to buy a bunch of pencils for us or construction paper and things like that.  Maybe we can ask for donations that way.  I think we just need to be a strong school and fight for our children, our children’s future as well as our future because the children are our future and what’s a better way to prove to them to live than to give them nothing and show them what they can do with it.  So I think we should stay on our own for those reasons.
IV. Study Items

A. Optional Merger Incentive
i. Review Survey Results (see attached PowerPoint). 
Mrs. Flores:  We also surveyed families, not students.  We sent home one survey per family.  I just want to make that clear.

Kathryn Bolasky:  Read the results and comments that were made from the surveys (see attached PowerPoint).  I just want to make the clarification that I am reading these comments exactly how they were written, but the only changes I made were replacing the student names with my son or my daughter because of the FERPA privacy rights (comments were read).  Those were the comments made verbatim from the surveys and again, the only thing I changed was the student names.  Since this is a discussion item, is there anything you would like to talk about?
Kaye Wingfield:  I have a couple of things, but I need to ask the district personnel so can I ask if –
Mrs. Flores:  -- if that person is not presenting.  But you can ask the question and then she can answer it after the Site Council meeting.
Kathryn Bolasky:  You can ask it into the record and we can adjourn to get your answers.

Kaye Wingfield:  I have two.  If we said yes to the merger but knowing that building a wing or a modular in a few months – knowing construction, I’ve never seen that happen that quickly.  If we did merge, if we said yes, is there a way to not do it until the following year when it’s finished rather than – because they were saying that ½ the kids come here and ½ come there, could we wait a year?  And the other question is:  I have friends around the district that are saying that the boundaries are changing.  If there is a change, will it affect us and are we doing this for not?  I mean, are we doing all of this and the boundaries are changing and it will lower our numbers anyway?  And then the last thing that I forgot to say last time was that everything will look different in the fall no matter what school it is whether the parents bring their children to this school or not because of the budget cuts.  So those are just a few things I thought of from the last meeting. If the parents said yes we are going to stay at Van Horne or yes we are going to go to Schumaker.  Everything will be staying the same?  
Bill Satterly: So is that a concern?  Are they going to reboundary?

Kaye Wingfield:  I don’t know.  I just heard rumors.  I don’t know if they are.  I can’t answer that.  

Bill Satterly:  Well, it’s kind of a big thing to me.

Kaye Wingfield:  Well, that’s why I –

Rich Harkins:  It cannot be answer at the Site Council meeting.  
Kaye Wingfield:  I mean – if they are redistricting anyway so our numbers will either go down or up and Schumaker’s numbers will go down or up that’s going to make a difference in

Bill Satterly:  No, no.  That makes a difference to me because they can squeeze us out very simply.  So this is just kind of a waste of our time.  

Kathryn Bolasky:  Let’s take a recess at this point (recess called at 5:26 PM).

The following off-the-record discussion was held:
Kathryn Bolasky:  Ms. Egbert, would you like to answer that question -- the reboundary?
Ms. Candy Egbert:  The reboundary is a result of the current configuration because of the desegregation order; and so the changes that are going to be looked at is those students that are currently moved from one section of the district to the schools.  Van Horne nor Schumaker are receiving schools for the deseg order, so those boundary changes should not affect the Schumaker or Van Horne’s configuration.  Although the district is, as you alluded to, since open enrollment, since the change in the deseg order has lifted, the restrictions against open enrollment out of the district, into the district and within the district, we really never will know until the beginning of school what choices parents make and what the outcome of all of the open enrollment is.  So there should be fluctuations at many schools.  Although for the last two years in doing this, we haven’t seen real major changes at the beginning of the year.  It’s – most of that has been anticipated and most of that --
Kaye Wingfield:  If we said yes and they would definitely needed more space for us, it couldn’t be done by August, and so it was suggested last time that we may have to have half the kids stay here and half would be at Schumaker, and it would be a mix of kids; but I don’t know if the parents from there have been asked that question.  If we said yes, would they wait a year so we wouldn’t have to have – just wait a year so that everything is built?

Ms. Egbert:  Okay.  Let’s just say that you made the decision to more forward in the merger with Schumaker.  Then once that decision has been made and you begin discussions with Schumaker and figuring out what the options are and what’s the best way and what’s the delivery schedule for the additional building – you know, when can they be completed – I know past history has been that – you know, part of your concern has been that it wouldn’t happen by the beginning of school.  But in fact we have some very good examples of modular construction that’s being done pretty quickly –

Rich Harkins:  Where?

Ms. Egbert:  -- that are providing very good buildings as a result of it.  So whatever that time frame is would give you the – what’s you’re working on and your administration would work on -- what’s the best way to transition children.  Whether it’s to wait completely until a certain point in the school year.  I don’t know what the answer to that question is.  We don’t need to do all that problem solving if it’s a moot question.  So I would think that that problem solving is very important.  And once you decide to move forward, you’d begin that discussion and that might also be information that would keep you from moving forward or accelerate the move forward.
Rich Harkins:  Regardless of what we decide on here tonight.  If we decided to merge, it still has to be approved by the TUSD governing board.  Right?

Ms. Egbert:  That’s correct.

Rich Harkins:  When is the next TUSD Governing Board meeting?

Ms. Egbert:  It would be the April board meeting.

Rich Harkins:  The April board meeting.  At which point after it was approved would you start accepting bids for the construction project?  Arizona laws:  60 days for those bids.  That takes you into June.  There’s no way it’s going to be built by August.  I’m sorry.  There’s no way it will be done.
Bill Satterly:  Well, they can get modular buildings just like a gas station.  You build a gas station like a Texaco or something like that.  Those are pre-fab modular buildings that you can just slam together.

Rich Harkins:  And do you know what the average time to get one of those built is?

Bill Satterly:  I don’t know.  
Rich Harkins:  14 months.

Bill Satterly:  I’m not a contractor.

Rich Harkins:  14 months.  
Ms. Egbert:  We don’t know that –

Rich Harkins:  Looking at your own data that’s on the website.  It’s 14 months.

Bill Satterly:  Rich, we don’t know.

Mrs. Flores:  Okay.

Ms. Egbert:  That would be part of the problem solving that would have to happen.

Rich Harkins:  Look at their own data.

Bill Satterly:  Because you’ve got pretty much your own department just like any other government entity.  You have government contractors.  Basically they can bid and you can go, and there’s a 60 day bid period or so forth like that.  And then it goes to the lowest bidder.
Rich Harkins:  No sooner than the beginning of June.

Bill Satterly:  Right.  But I know that you can get a modular building pre-fabed and slap it anywhere.

Rich Harkins:  You can slap it anywhere?  You would have to pour a slab.  You’re going to have to do electrical.  You’re going to have to grade the land.  It can not happen.

Bill Satterly:  Are you a contractor?

Rich Harkins:  I’m looking at TUSD’s own data –

Bill Satterly:  I’m asking you a question.  Answer the question.  Are you a contractor?

Kathryn Bolasky:  Mrs. Wingfield has another question.

Bill Satterly:  I always ask the separate question.  I’ve got to be well informed.  
Kathryn Bolasky:  Mrs. Wingfield has another question.

Bill Satterly:  Go ahead.

Rich Harkins:  Read the minutes, Bill.

Bill Satterly:  I couldn’t.

Kaye Wingfield:  If we said either yes or no or let’s go with if we said no because the parent surveys show that they really didn’t.  Because the parent survey shows that it really is a no --I mean, you can’t answer for the board but we know that the district really wants us to do this.  I mean, would they overturn our no?  Or would they overturn what the parents have said --  that the parents have said no?

Ms. Egbert:  Right now, all I can tell you is that it is an absolute optional merger situation.  If you say no, that’s the end of the conversation as far as the optional merger incentive goes.  I mean, no-one knows what’s going to happen with the sales tax outcome, what decisions the state is going to make.  I have no information about that nor is that part of this problem solving.
Kaye Wingfield:  Thank you.

Mrs. Flores:  Anybody else have any questions for Candy?

Kathryn Bolasky:  Any other questions?

Jaye Alexander:  I guess I have a question.  What happens at particular sites – any site.  It could be ours – or any particular site if the -- are votes weighted?  So for example at our site we only had eight teachers – if the teachers wanted to merge and thought it was in the best interest but as you can see the parents come back and overwhelmingly no, do we have to go with no?  

Ms. Egbert:  Yes, you do.

Jaye Alexander:  Okay.
Ms. Egbert:  Yes, you have to go with no.

Ms. Alexander:  Okay.

Ms. Egbert:  Now the process as it’s played out is that we’re expecting that there really will be consensus among the staff and the community group.  And at this point, when it’s overwhelmingly -- there is no reason to use one group to outweigh the other.  That has not been done nor has that been part of any other process.  That would be up to your site council to determine what your process is.  We’re really looking for consensus around the merger option.

Mrs. Flores:  Kaye, did you have another question?
Kaye Wingfield:  You know me, I think of everything.  

Mrs. Flores:  Now is your time.  Go ahead.

Kaye Wingfield:  No, I think I’m okay.
Bill Satterly:  So are we talking about these comments now?

Kathryn Bolasky:  Well, we had to adjourn the meeting.
Mrs. Flores:  Unless someone has another question.

Bill Satterly:  Well, I just kind of want to know where we are.  No.  I mean – I’ve got to bring up both sides.  That’s just kind of what I do.

Kathryn Bolasky:  I call this meeting back to order at 5:35 PM.  So we are still in our study items.  So is there any other discussion on the survey?
Bill Satterly:  Okay.  These are basically right off the surveys, right I’m reading a lot of violence and so forth like that.  So how does that compare to district-wide violence as far as on this side of town?   And is Van Horne – are we like a violence free school?  Or do we have any statistics with us?

Rich Harkins:  The statistics for the time period in question from last year we had zero suspensions.  The statistics that were mentioned there, I had –

Bill Satterly:  Okay.  So when you define assault – what is assault?  No, I wasn’t at the last meeting.  Is it when somebody that slaps a kid?
Rich Harkins:  Aggravated assault without a weapon per TUSD’s guideline was an attack that lead to a tangible injury unprovoked by --  a fight is where two kids get into a mix up, both kids are involved.  Assault is were one kid attacks another.  Aggravated assault is without a weapon is where it aggravated in that there was a tangible injury if the attack was brutal enough where to make it an aggravated assault.  
Bill Satterly:  Okay.  If another kid hits another kid, is that a suspension?  How does that work?
Mrs. Flores:  It depends what the injuries are, and it depends on whether it’s in house or out and it depends on whether that child has an IEP or if it’s a self-contained student.
Bill Satterly:  And we don’t have any of that at all?

Kaye Wingfield:  Last year, no.

Mrs. Flores:  Last year, no.  Last year I wasn’t – I can’t –

Kaye Wingfield: Last year we didn’t have a full time principal.

Bill Satterly:  I’m just curious.

Mrs. Flores:  It’s on TUSD stats.  And I spoke to Diane and --
Bill Satterly:  Okay.  That’s what I’m looking at.  Their talking about violence in the school and violence in the neighborhood.

Kathryn Bolasky:  There was a lot of discussion at the last meeting.
Bill Satterly:  I can quote violence in this neighborhood.  

Kathryn Bolasky:  You’re not supposed to address the parents.

Bill Satterly:  Okay.  I was just kind of wondering based on that because I saw that a lot.

Rich Harkins:  15% of the suspensions that were handed down last year were handed down at Schumaker.  15%.
Bill Satterly:  And is that because the principal’s reporting more versus we had a part time principal and wasn’t’ reporting?

Rich Harkins:  I don’t know.  I only have numbers.

Bill Satterly:  Well, numbers are one thing but reality is a different thing for me.

Kathryn Bolasky:  Does anyone have any other questions?

Mrs. Flores:  That’s a good question.  That’s a good point.

Bill Satterly:  Because last year we only had a part time principal, didn’t we?

Mrs. Flores:  Yes.

Bill Satterly:  So is that skewed?  If you look at statistical analysis it is going to be skewed somewhere or another, right?

Rich Harkins:  Really?  How can you make that conclusion?
Bill Satterly:  I don’t know.  It’s reality, that’s why.  How can you make that conclusion that 15% or more – I’m making a separate thing.  We only had a part time principal here and maybe she doesn’t report.  Maybe this principal sees things and she’s reporting versus our principal --
Rich Harkins:  Out of 15%, there were 11 aggravated assaults and when you divide the total –

Bill Satterly:  But you’re not hearing my point.  

Rich Harkins:  I think you’re asking me how I got the 15%.

Bill Satterly:  No.  I can understand where you can look and you can get data.  My point is reality.  We’re being realistic.  
Kathryn Bolasky:  Let’s vote.

Bill Satterly:  Are we tabling this?  I can’t discuss?  Okay.  Forget it.  Table it.  But you want me to vote tonight?
Kathryn Bolasky:  Yes.  We’re going to vote.

Bill Satterly:  Oh, then.  I can’t vote.

Kathryn Bolasky:  You don’t have to.  That’s your choice.

Bill Satterly:  Okay.  All right.

Kathryn Bolasky:  We’re moving on to action items if there’s not anything else we’d like to discuss.  Does anyone have anything else they would like to discuss before we vote?
V. Action Items – tonight when we are voting on the merger with Schumaker, we will be voting using secret ballots.  Vote yes if you are for the merger and no if you are against.
A. Vote

Mrs. Flores did not vote and Bill Satterly did not vote.  Kathryn Bolasky read each vote out loud into the record.  No, No, No, No vote, No, Yes, No, and No.  Recounted and totaled the votes were 6 no, 1 yes and 1 abstain with the principal opting out of voting.
VI. Reports 

A. Principal’s Report:  Mrs. Flores discussed the enrollment at Van Horne and used the attachment as a slide (please see attached enrollment report).

Mrs. Flores:  I just wanted to clarify in going over my numbers because I made a mistake and I want to go on record saying this.  I made the mistake last site council meeting of having 2 classes at 33 with a consensus aide.  To my knowledge you are not allowed to start a class like that, so I just want to make sure and I just want to go back over the numbers to give you guys the correct numbers that are projected that we have this year and that are projected for next year.  Our current enrollment at Van Horne is 191 and that includes Miss Bolasky’s self-contained autistic class.  According to Bryan Nodine, our projection numbers are at 179.  We surveyed all the parents.  So our current enrollment right now as it stands right now at Van Horne is 27, 24, 28, 34, 32, and 36 which is a total of 181 plus 10 of Kat’s class.  And I’m not including Kat’s class in our numbers because it’s a self-contained class and they don’t affect our numbers or our bucket or the points, so I’m not including her class.  So we surveyed all the parents and we got a lot of the surveys back; and the surveys that we didn’t get back, our community rep. called and asked the parents if they were coming back.  So, we had Kinder Round-Up this past week and committed – this is going to be the enrollment for the next year for Van Horne.  So this is just what we have right now, committed parents that turned in the paper and said yes I’m coming back, no I’m not and maybe.  We had Kindergarten Round-Up and we had 16 committed Kinders right now.  (See attached figures of committed students which was read into the record at this time).  This was our entire school that was surveyed.

Jaye Alexander:   So I should be looking at – for my Kinders this year – I would look at first grade because they are going to be in first grade next year?

Mrs. Flores:  Yes.

Jaye Alexander:  22 have committed, 3 have said they’re not sure and 2 said no?

Mrs. Flores:  Yes.

Jaye Alexander:   That’s 27.  But I only have 26 students.

Ricki Turak:  No.  No.  You did lose a kid.  This was done a long time ago.  You did lose a kid.

Mrs. Flores:  The little girl that moved to California?

Ricki Turak:  Yes.
Mrs. Flores:  Which leaves us 43 students which we still – it leaves us a total of 136 and our projection is 179.  

Rich Harkins:  Is that par for the course this time of year?  Your commitment doesn’t necessarily match the first day of school?

Mrs. Flores:  The numbers right now?

Bill Satterly:  Well, because Candy herself said we won’t know until the beginning of the school year.
Mrs. Flores:  We don’t know until the first day of school on registration day if we’re going to have a lot of kinder.  And actually Ricki did mention that having 16 at Kinder Round-Up is a really good number.  Usually she gets all the Kinder numbers at – on the first day of school.

Rich Harkins:  This is almost like the worst case scenario.  These are committed parents, this 136?

Mrs. Flores:  Yes.  These are committed parents as of right now.  These are committed parents saying I’m coming back, I’m going back to Van Horne for the 2010-2011 school year.  So, this is what it looks like.  
Rich Harkins:  Points are based on projection?

Mrs. Flores:  Yes.  Points are based on projection, not my current enrollment and not including Kat’s class.
Rich Harkins:  How accurate have those projections been?  
Mrs. Flores:  Because if we include Kat’s class would have 10 more students.

Rich Harkins:  It would be 145 because 13 are not sure.  
Mrs. Flores:  I don’t include her class because she is not a part of the points and she’s not part of the bucket.  Although they are students with IEPs and on their IEPs they do spend a lot of time in the classroom.  So they do have a lot of classroom time.  
Rich Harkins:  Historically in your experience how accurate have they been – has TUSD been with their projections?  

Mrs. Flores:  Very accurate.  Bryan has been right on.  Bryan has been very accurate in our projections.  He’s just right on.  And he did change my numbers.  I started off at 174 and then he did change it to 179.   So Bryan has been very accurate and has been very accurate in projections.  Any questions?
Kathryn Bolasky:  Any questions?  No.  Okay.

Rich Harkins:  Can I make a motion?  I mean, does it have to be on the agenda?

Kathryn Bolasky:  Can it wait until we go to the next part?  All right.  We’re going to schedule another site council meeting now that the merger vote has been taken.  We need to look into budget allocations for next year for Van Horne and what that will look like now that we are staying open as this school.  We will be looking at points and deciding the number of teachers, what resources we can get out of our points.  So that will be our next meeting.

Kaye Wingfield:  Do we have to wait until we meet as teachers?  

Mrs. Flores:  Yes.

Kathryn Bolasky:  Yes.  So we have to meet as a staff.  The staff has to bring a proposed budget to site council.

Mrs. Flores:   Because we need to do the 4, the 6, the 8, and the 10.  And we need to turn in that to the district.  The site council has to approve it but the teachers do it first and then we bring it to Site Council.  

Kathryn Bolasky:  So I just wanted to make that announcement that we are going to get to the fun budget stuff now.  Last year was so – that’s what’s on our horizon.

Ricki Turak:  I don’t want to compare our school to another, but the way they did it at another school I’m affiliated with is the principal called an important budget meeting for the parents and the parents all came and we all got together.  It was just parents only, no staff.  It was just parents getting together with their calculators and their ideas to give to the parent representatives of site council.  And several of them (parents) had some really great ideas on budget and how to extend money, solicit donations, etc.  Some of them had some really great ideas which even could affect us here.  Then they presented all of that to the staff and the staff had that to work with as well.  It was just like a whole giant family coming together.  It was the staff with the parents with the site council.  It’s just done as a cohesive team.  I’m just wondering if that’s something we might want to consider doing at this school.  Contacting parents and saying, you know what?  Bring us your best ideas.  Let’s get together.  Let’s hash this out.  Show that to staff at like a PD or whatever.

Mrs. Flores:  I think that’s great.  I’d like that idea.

Kathryn Bolasky:  As a parent representative would you like to have that opportunity to have a chance to present as well?
Bill Satterly:  Sure.

VII. Announcements  

A. Facilitator 

Kathryn Bolasky:  Are we looking at a Budget Meeting?

Ricki Turak:  A community wide budget meeting.  The principal at that school called us at home and sent us texts on our phones and said please come to this important budget meeting and we showed up.

Kathryn Bolasky:  So it was just parents at that meeting?

Ricki Turak:  It was just parents.  There was some staff, but he also requested that the parent representatives show up at this meeting so that they could get a feel for what they’re taking back to site council and what they’re representing as well.  We had two staff there and lots of parents.  I just thought it was a real successful plan.
Kathryn Bolasky:  I don’t have any other announcements unless we want to -- we need to set the community meeting and then –

Mrs. Flores:  Set the community meeting and then discuss the points with all the staff.

Kathryn Bolasky:  Items for the next meeting.  Did you have a question or something to add to the agenda?

Rich Harkins:  I would like to make a motion that despite what just happened here tonight with the vote that we not take up – that we make a motion that Van Horne not consider any further merger options for this school year for the next school year because this thing is like Freddy Krueger.  It doesn’t die.  I’m not saying there would be any but in case there are.  Nip it in the bud.  

Kathryn Bolasky:  We can’t take a vote right now on that but we could –

Rich Harkins:  I just wanted that in the minutes.

Kathryn Bolasky:  We can put it in there for the next action item for the next meeting.  The survey did state that – under no to Schumaker it said that no, I do not want to merge with Schumaker at this time.  A no vote will have the – putting an end to the process of mergers or any kind of merger with Van Horne.  That we will remain open and work with a 10% budget reduction.
Rich Harkins:  I see that and I apologize    
Kathryn Bolasky:  For the next meeting.  A study item will be the budget allocations.  They have to be in by April 1st.  
Mrs. Flores:  They have to be in by April 1st.  So we have a lot of work to do.  

Kathryn Bolasky:  Is there anything else we would like to add the next budget meeting?  

VIII. The meeting was adjourned at 5:55 p.m. by Chair

Respectfully submitted,

Ricki Turak, Classified Representative & Secretary
VAN HORNE
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