
Site Council Meeting Notes      9/2/2010 

         3:47 - 4:55 pm 

Minutes from 8/12/10:  Sent to Joel Lucero 

 

Principal’s Report 

 

Discussed restorative practices/discipline for students. 

 

Discussed Library Assistant position – Sabrina is still researching this regarding DITs etc. 

 

Attendance Clerk position – Sabrina is still researching discrepancy in salary between Health 

Assistant position and Attendance Clerk.  Christina will do health presentations in classrooms 

and health records. 

 

Principal Cruz reports that budget is balanced. 

 

Monitors will be trained next week and officially begin soon thereafter. 

 

Discussed Position Control Detail Report and reallocation of current staff into needed positions 

and students into new classrooms to meet consensus.   

 

PTO will meet at 9/14 at 6:30. 

 

Staff survey has not yet been sent out regarding 50
th

 anniversary event. 

 

Teacher’s Report 

 

Teachers seemed reticent to commit to 50
th

 anniversary event without additional information. 

 

21
st
 CCLC Report 

 

Coordinator reported that 21
st
 CCLC program is filling needed positions.  Still need instructors 

for Fitness, Brichta Bear Club, Technology 

 

General 

 

Table the discussion of what it means to be a teacher (and possible evaluation tool). 

 

Discussion of next meeting –  

Full day or half day? 

Need for strengthening Site Council attendance – need 2 teachers and 2 parents and 1 

classified staff member. 

 Possible update of by-laws (especially regarding shared leadership) 

 

Table the discussion of future Site Council dates. 

 



Site Council e-mail:  brichtasitecouncil@gmail.com 

 Will be added to Brichta Newsletter and PTO notified. 


