Relationships
Catalina will be a school that recognizes caring, trusting relationships between all stake holders are the foundations for student achievement.

ACTIONS
· Form peer support groups.

· Expand on Link Crew concepts to make peer mentoring available to all students.

· Regular celebrations of Achievements.

· Mentoring programs using neighborhood adults, staff and student peers.

· Provide strategies to staff to build classroom culture/community.

· Identify leaders from ALL peer groups and train in peer mediation and support.

· Unification forums “Catalina Meet Yourself”.

· Student/staff “Retreat”- picnic or mixer at park at the start of school year.

· Teachers attend after school events.

