Decision Making Hypothesis Framework

	DECISION
	CRITERIA
	RATINGS
	SCORE
	EXAMINE
	REVISE

	Describe the decision you are making and the alternatives you are considering.


	Identify the criteria that will influence the selection and indicate the relative importance of the criteria by assignment an importance score from a designated scale, for example, 1-4.


	Rate each alternative on a designated scale (e.g.1-4) to indicate the extent to which each alternative meets each criterion.


	For each alternative, multiply the importance score and the rating and then add the products to assign a score for the alternative

.
	Examine the scores to determine the alternative with the highest score.
	Based on your reaction to the selected alternative, determine if you need to change any importance scores or add or drop criteria.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
































