Tucson High Magnet School

Site Council Shared Decision Making

Special Budget Meeting

April 12, 2010
Library Conference Room
In Attendance: John O’Dowd, Richard Langford, Paulette O’Malley, Sonny Aros, David Bachman-Williams, Wade Sherbrooke, Suzanne Hall, Ana Moll, Merry Portillo, Pilar Atjian, Ralph Ellinwood, Heidi Bidwell, Abel Morado
Call to Order:  Meeting was called to order at 5:03 p.m. by Suzanne Hall, co-facilitator

Approval of Agenda:
Motion to approve the agenda-Merry Portillo; 2nd-Ana Moll; Motion passes
Abel had a PowerPoint presentation regarding our 3-year plan from Dr. Macklin herself. They spent all day Saturday on this proposal and several meetings this week to submit this proposal to Dr. Macklin’s office by April 15th.  Sonny Aros asked who was invited to last Saturday’s meeting, how were they selected and how were they notified. The meeting on Saturday was made up by Instructional council members, administrators and office manager. 
Strategic Design Meeting 

April 8, 2010 

Tucson Unified School District

Agenda Overview was the first slide. The information presented in the presentation include but not limited to the following:
The Fiscal Year 2011 Budget Projection w/out sales tax increase approval as of March 9, 2010 was discussed. With the penny tax we still have a $2.9 million deficit and the total worst case deficit is $41.6 million, remaining deficit is almost 24 million. Level I: Reasonable and Alignment; reduce duplication; do the same with less. Level II: Unreasonable

High School Leadership-Recommended cuts were discussed. 1-7 items listed on slide with how much money would be saved. Palo Verde High School would be moved to Santa Rita and Rincon and that University High will move out of Rincon and reside in Palo Verde. Dodge may be combined with University K-12 school. This is just talk and rumor do not hold as fact.
Rumor Control-There was discussion that Howenstine would close, Project Moore would close; Palo Verde merge with Santa Rita, UHS/Dodge merger. These may happen if penny tax is not passed.
Criteria to consider when downsizing number of school sites: Less than 350 enrolled student with pre-K, % of neighborhood students there/% of neighborhood students out (transfer index), regional capacity, facility cost index/quality, school quality should remain consistent or improve (using trends), % school utilization, 5-10 year projected enrollment for school-weigh less/due to open enrollment questions, school transformation process in progress, wholesale (intact) school moves, etc. 

TUSD comprehensive high schools: Utilization report was discussed. Tucson High is a Performing Plus school 2,900 students, total neighborhood is 2147, transfer out of school is 496, enrolled in neighborhood school is 1651, transfer in to school is 1351, total enrollment is 3,002, total transfer ratio is 40%, school capacity utilization is 104%, total projection enrollment is 2941, projected utilization is 101%. There was discussion on how many students we get from our neighboring high schools. 
TUSD alternative schools: this slide listed all the alternative schools in the district and how much it cost to run them grand total is $3,627,648.00 and the adjusted budget $3,685,000.03
Priorities for the high school: Restorative practices-dean of students (school culture & climate coordination), Post education-college and career readiness counselor, Curriculum & Instruction, Graduation rate, Attendance, Course quality 21st century quality, Discipline (equity). There was discussion on what the difference is of the full-time post secondary counselors that we currently have now. We need more interventions in the rate of attendance at our school and across the board. Incentives, create environments that entice students to attend school daily. Study trends about who is getting suspended and how frequently do we do that and is there equity. 
Values: 

Personalization 

Empowerment

Accountability 

Collaboration

District Goals: Attract and Retain students, Attract and Retain Development, Communication, 21st Century students

Pre-Registration Process: Students select their courses, staffing for the number of sections needed, single but necessary, magnet.

Professional Development: Content training in Math, Science, English; low performing schools, etc

Communication Systems; Board Updates-RFI’s and hot issues, cabinet items on agenda, emails all high school-teachers and staff, newsletters, principal meetings, directors meeting

Re-Design/Transform our current budget: alternate education, CTE/JTED, AGAVE, Mexican American studies, Pan Asian studies, High schools-bell schedule, Re-visit magnet

Budget Process for reduction: Building technology systems-complete course catalog; building Mojave systems, Input from all stakeholders-students; staff/administration; parents/community; 8th grade, Customized course catalog-survey results/A&R; electives; world languages; science; language arts, Students pre-registration-students select their courses, Staffing-number of sections needed; single but necessary; magnet, Master schedule-efficient; 21st century/rigorous classes, Deployment of teachers, Interviewing teachers.
Post Unitary Plan: First choice schools were mentioned in this discussion.
School Wide Plan: We must develop a school wide plan if you want to have access to OCR/Deseg dollars. There was discussion.
Measurable Outcomes: AIMS, ACT, GPA, Attendance, College Readiness, Student Achievement, Teacher Evaluations, Relevance, Rigor & Results

Innovation 21st Century Skills: What are the most important skills today when hiring College graduates? Team work collaboration is at 94%, critical thinking is at 92%, IT application is at 81% and Creativity is at 81%; What skills and content areas will be growing in importance in the next five years? Critical Thinking is at 78%; IT Application is at 77%, Team Work/Collaboration is at 74% and Creativity/Innovation is at 74%.

School Choice Model-HS Planning Template: There was discussion, this was a template to use when submitting our plan. Is our mission, vision and values what we want it to be when we talk about our “brand”. There are three items you must address in your 3yr plan. 

Expectations “school wide plan”: Identify the needs of your school, what programs work and which don’t to meet student needs, what evidence do you have? Did it close the achievement gap? Follow the supplanting/supplemental guidelines, etc.

Keep in Mind: If you don’t move it over to M&O then you lose your budget. Principals of schools that have Title 1 monies say they are always on their computer making sure they document everything in regards to budget.
Last Saturday, April 10th, a budget committee was brought together and they began to ask questions on how to move forward. How are we going to develop our 3yr plan, where do we begin? On Tuesday, April 13th the plan will be worked on from 2:00m-5:00pm and again on Wednesday, April 14th from 9:00am – 2pm tentatively and then on Thursday, April 15th the 3yr plan must be submitted to the district. We don’t have to have complete plan but a shell of a plan that will best utilize our budget for our 3yr plan. Suzanne said her group work on top three needs of our school. #1 academic equity for all students, #2 Increase graduation rates (1,000 students enter THMS yet only 600 graduate from THMS), #3 To incorporate THMS through all facets of our school(brand and specialization). The next step was to write two Smart Goals for each of the three top needs which have measurable and attainable goals and data to support it. Last part of the meeting on Saturday was to come up with strategies and an action plan to meet each of the Smart Goals. 

Meeting was adjourned at 6:45 p.m.

Future agenda items: Regular Site Council meeting on Wednesday, April 14th at 5:00pm
Minutes were submitted by Merry Portillo-Corral, Secretary & ESP member
