Tucson High Magnet School

Site Council Shared Decision Making

General Meeting

February 17, 2010
Library Conference Room
In Attendance:  Raymond Adkins, Lauren Aguilar, Diana Amado, Pilar Atjian, David Bachman-Williams, Ralph Ellinwood, Diana Estopellan, James Freeh, Laura Gallego, Vicki Hadd-Wissler, Suzanne Hall, Richard Langford, Gina Macaluso, Armida McKenna, Ana Moll, Abel Morado, John O’Dowd, Paulette O’Malley, Monique Perez, Martha Reed, Wade Sherbrooke, Linda Thacker.

Call to Order:  Meeting was called to order at 5:01 p.m. by Suzanne Hall, co-facilitator

Approval of Agenda:
Motion to approve the agenda Ralph Ellinwood; 2nd Ana Moll; Motion passes
Approval of Minutes:
Motion to approve minutes from February 3, 2010 as is – Linda Thacker; 2nd Ralph Ellinwood; Motion passes
Call to the Audience:  Wade Sherbrooke shared a report in the Az. Daily Star where it said that AP classes are very successful in Arizona schools.  Mr. Sherbrooke asked what the THMS enrollment in AP classes is, and also asked if we could add more AP classes to our master schedule making our school more desirable to attract students.  Item will be placed on next meetings’ agenda.
Mr. Sherbrooke stated that the Rosetta Stone Program at THMS is not working and it has not been working since last year.  He was told in September during parent/teacher conference that it would be fixed and still not working, he wants to know why.  He said it is working at Pueblo.  Ms. Gallego made a correction to Mr. Sherbrooke’s statement and added that Rosetta Stone Program was working at THMS because it was used for summer school but is not working now.
J. O’Dowd would like to know why TUSD did not find a way to keep TYD program running for our west side schools.  Why were not OCR/Deseg funds used when the district has $5,000.000 set aside for transportation?  He will like and answer.

REPORTS:

PE Subcommittee:  No new information at this time
Constitution Committee:  Mr. Ralph Ellinwood reported that there were suppose to meet today but 2 of the committee members were not able to make due to illness.  There are still working on the community representatives on Site Council and their next meeting has been scheduled for March 10th.  Ms. Hall distributed Rules of Debate for better understanding of how these rules work and how they will be implemented in our meetings.  Also the Point of Order was explained and was written on the board for all members to read.
STUDY/ACTION ITEMS:
Military Recruiters:  Dr. Morado welcomed military recruiters from the Army, Navy, Marines and Air Force.  Dr. Morado also shared information on how many visits recruiters have come to THMS from 9/9/09 to 2/10/10:

Air Force
6 visits

ROTC

2 visits

Navy

2 visits (canceled 9/22/09)

Marines
5 visits

Army

2 visits

Dr. Morado spoke with other principals and he was told from Sahuaro that recruiters are allowed to go to the mall area; Palo Verde permits recruiters to mingle with students in the mall and both principals stated they were not aware of any problems with their visits.

Recruiters stated their reasons as to why they need more visibility when they come to THMS:  

Marines complained that when they set up in the College and Career Center they miss students because they don’t get the information that they will be visiting campus and that is why they would like to set up in the mall area during lunches.  They want more visibility to be able to talk to students.

Army:  They are not coming to steal students from going to college – they are here to present information about opportunities like the ROTC programs at any of our universities, they are not here to prevent students from going to college.  Their main objective is just to pass out information for students to have it and be able to use if they need it in the future.

Navy:  did not speak but concurred with the other officers on the need for more visibility on campus.

Mr. Ellinwood asked what procedure was during their talks with students.  Recruiters answered they would get their name, age, grade and conduct to see if they would qualify.

Mr. Ellinwood then asked when do parents get involved in the process.  Recruiters stated that parents get involved if a student qualify and want to commit, that is when parents get involved if the student is a minor.
Mr. O’Dowd asked why the present policy is not working.  They all agreed that there is too little traffic and they need the eye contact with the students.  The Army Officer in charge of recruiting in Southern Arizona stated that THMS is the only high school with such policy.

Ms. Thacker asked what the requirements to be qualifying students to join the military?: Graduated from high school; would also have to physically and moraly qualify and pass the ASAB test.
Mr. Adkins asked if the recruiters mention the humanitarian efforts when talking to students.  Yes, we do they all responded.  That is why they need to meet face to face with students.

Ms. Hadd-Wissler asked how about having career fairs?  Dr. Morado stated that we have a career fair but is only once during the spring semester.

Recruiters were thanked by all members and the matter will be placed on next meeting’s agenda for discussion and motion.

Principal’s Report:  Dr. Morado will set up a motion for next meeting which will be as stated on his #1 point on the principal’s report which states:  Allow military recruiters to set up a table in the mall are under the guidelines set by the regulations.  Whatever we allow for the military would be permissible for institutions of higher learning, trade schools, etc.  My recommendation is based on the nature of recruitment of the military, and the opportunities the military provides for our students.  Being stationary at a table in the mall still permits students who are not interested in the military from going near the tables.  He also stated to Site Council that he will adhere to the Site Council decision on the matter.
Dr. Morado reported that enrollment numbers for THMS are bountiful.  We are a very desirable school.  We will be having 560 neighborhood 9th graders, along with 220 FA freshmen students; 220 math/science freshmen and 12 open enrollment freshmen – making the 9th grade class at 1,000 students; thru attrition we should end up with about 900 freshmen for 2010-11 SY.  Dr. Morado will have many active discussions about the enrollment issue.  If we trim the enrollment, the school may lose money, adding enrollment means larger class sizes but money should follow enrollment.  We will have plenty of dialogue about the enrollment issue during the next few weeks.  University High School is also looking at ways to grow their enrollment.  Magnet lottery will be done by next week and then letters are sent to students.
Spring process has started.  10% is worst case scenario.  We will need to have more frequent meetings in March and April.  If voters don’t pass the 1 cent tax, there will be another round of cuts after the May election.

Dr. Morado distributed a copy of the draft on Site Council Policy.  TUSD is asking for input on the policy from Site Council and are asking for responses sent back no later than March 1st.  The policy has changes on the function of Site Council.

Tax Credit Report for 2009-10 SY was distributed to all members.

Deadline to finalize pre-registration is February 19th.  We are down to 40 students that need to get pre-registered for next year.

Due to lack of time Jay Adkins and Vicki Hadd-Wissler will e-mail their questions to Dr. Morado.

Special thanks were given to Letty Rios and the PTSC organizers for Get Sweet.

OCR/Deseg Budget Subcommittee:  Have not met.  Would like to meet next week.  Would like to present letter to Site Council to be sent to superintendent on the status of cuts for OCR/Deseg.
Tax Credit Report:  Mr. Sherbrooke suggested that a campaign throughout campus need to be done so teachers can ask parents to donate $ throughout the year for specific purposes under tax credit.  Mr. O’Dowd suggested starting the process of distributing un-designated money collected thru tax credit to different clubs.  A committee was formed and the members are:  Wade Sherbrooke; Richard Langford, Paulette O’Malley, Armida McKenna, Ralph Ellinwood, John O’Dowd and Pam McFadyen.  The committee will announced to the different clubs or school organizations that they would need to submit a proposal for the need of funds and the committee will screen the applications and allocate the $ available.  Funds can be carried over into next school year.
Student Job Monies (TYD) – Mr. O’Dowd has tried several times to get some answers from the TUSD Leadership Office but has not been able to get a call back.  He is really frustrated at the lack of communication.  He still wants to get an answer from TUSD as to why no efforts were made to keep this wonderful program funded.  Dr. Morado stated that the district probably has not responded because it was a city’s program that City Council decided to cut without notice.  Mr. O’Dowd also asked why were our JTED student cut from their jobs.  That $ is not coming from TUSD.
Grant Opportunities:  Ms. McKenna distributed a list of grant opportunities available.  She is willing to work with other people interested in writing some grants for our school.  She has some ideas on how to write the grants so we don’t have to go thru the district to get them thru and approved.  She will explore those venues and will invite a guest that can explain to our council how that can be accomplished.  She briefly explained that it can be done by going thru a foundation instead of the district.

O’Dowd suggested hiring a person to help THMS write grants.
Student Concerns:  None

Member Announcements:  
Site council facilitators were reminded to have the minutes posted on our web site.
Members wanted to know if we can ask the Governing Board to extend the March 1st deadline on Draft of Site Council policy.  Mr. Sherbrooke asked how TUSD can over turned a policy that is backed up by a State law?  John O’Dowd made a motion that was seconded by Ralph Ellinwood to ask the TUSD Board to postpone their decision on Site Council policy for a month.

John O’Dowd amended the motion to ask Dr. Morado to request the postponement of their decision on site Council policy for a month to give Site Councils a chance to discuss the policy and make their recommendations.  Ralph Ellinwood will draft a letter and send it to Dr. Morado.

Meeting was adjourned at 7:10 p.m.

John O’Dowd congratulated the Athletics Department for their good showing during the Martin Luther King Basketball Tournament at McKale Center.  Also Dr. Morado congratulated David Bachman-Williams and Diana Quintanar for receiving the Martin Luther King Community Service Award.

Meeting was adjourned at 7:00 p.m.
Future Agenda items:

Military Recruiters

Site Council Policy

AP Enrollment at THMS

Update on Rosetta Stone Program

Minutes were submitted by Ana Moll, ESP Member
