University High School Site Council
Meeting Minutes Tuesday, November 17th, 2009;
3:15 P.M.; UHS/RHS Library 

Members Present: 

Students: Leah Edwards, Lee Burke, Emma Wohl, Brandon Hellman, Carter Smith, Conrad Hom, Gabby Lacy, Samuel Williams

Administration: Elizabeth Moll, Tammy Janik

Staff: none

Parents: Bonnie Klahr, Mae Smith, Wendy Wurr, James Avis

Faculty: Paul Karlowicz, Pam Tautz, Tom Tobin, Robert Yell

Community Members: Gricelda Eades, Debbie Niwa

Members Absent: 

Staff: Harvey Thompson, George Brown

Parents: Earl Mendenhall, Jaimie Leopold, Katie Maass, Janet Bostwick

Faculty: Dan Anderson, Karen Philabaum-Maginnis, Mike Schmidt

Community: Lois Blondeau
I. Tobin called the meeting to order at 3:19 p.m.
II. Motion (Klahr) to approve 11-17-09 agenda; motion carries.
III. Motion (Wurr) to approve 11-12-09 minutes with corrections; motion carries unanimously
IV. Call to the Audience: none
V. Reports

a. Treasurer

1. No changes

2. Bonnie Klahr will send Leah Edwards a draft of the UHS Tax Credit Request Form to send out with the agenda for the next meeting

b. Principal

1. School Pride Project Pilot Program will be instituted at UHS. 
a. Effort to improve school grounds, maintenance, and security.

b. TUSD will work for constant improvement in these three things.

c. Each school will get a needs assessment to provide a quality environment for students.

2. Harvey Thompson and George Brown are working with freshman students who are struggling.

3. UHS is currently scoring freshman entrance exams. 

4. 9th-11th grades filled out a district evaluation survey, which will be used by TUSD to determine which classes will be offered.

5. Elizabeth Moll is expected to remain principal until the end of the school year.

6. Elizabeth Moll will provide the Site Council with a breakdown of UHS and Rincon student enrollment numbers, both by grade level and open enrollment, at the December Site Council meeting.

c. Admissions Policy Review Committee

1. Tammy Janik has been appointed chair of the committee.

d. UHS Vision Document Review

1. UHS should give more follow-up to parents whose children have been admitted to UHS.

2. UHS should advertise its attractive, non-academic qualities in addition to its academic ones. 

    e. additional reports: none

VI. Discussion/Action Items
a. Motion (Yell) to define the UHS Principal hiring process, utilizing the UHS adopted policies Section IV.I and Section IV.K concerning the Principals job description and hiring process proposed by Human Resources. We appoint the UHS Site Council Facilitator, Assistant Facilitator, and the UHS Administration as the liaisons for UHS with the TUSD Central Administration. 
b. Resolution to reclassify the titles the Writing and Math Center Courses: postponed from Oct. 19, 2009 meeting. (no motion currently available).
1. Site Council refers this back to the Curriculum Committee for further review.
2. Request from Bonnie Klahr: the Curriculum Committee will update the Site Council with the number of students benefiting from the Writing and Math centers
3. Request from Wendy Wurr: the Curriculum Committee will look into getting a quarter credit of PE for marching band.
c. Resolution to have the Chair send a letter of congratulations to BASIS for national documentary: postponed from Oct. 19, 2009 meeting. (no motion currently available).
1. Motion (Karlowicz) to send a letter of Congratulations to Basis for their national documentary; motion carries

d. Student ID Cards

1. The Rincon Site Council passed a motion to create a student ID card policy. 

2. The UHS faculty unanimously agreed to tentatively support an ID policy.

3. Student discipline problem is a big concern.

VII. Announcements: 

a. The UHS 2008-09 Vision Document, the UHS Site Council Bylaws, Policy Document, Meeting Schedule, Meeting Norms, Members, Committees and archived Meeting Minutes can all be found on the UHS Site Council web site: http://edweb.tusd.k12.az.us/ttobin/Site_Council/UHSSC.htm 

b. The Curriculum committee will meet on Tuesday, December 1st at 3:15 p.m.

VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format) 

IX. Motion (Yell) to adjourn at 5:27 p.m.; motion carries unanimously.
 

Next Scheduled Meeting:      Tuesday, Dec. 8 , 2009, 3:15 PM UHS Library 
UHS SC 11-17-09 Motion A: Resolved that the UHS Site Council will renegotiate the UHS Principal hiring process based upon the UHS adopted policies Section IV.I and Section IV.K concerning Principal job description and hiring process and appoint the UHS Site Council Facilitator, Assistant Facilitator, and the UHS Administration as the negotiators for UHS with the TUSD Central Administration and/or Governing Board. 

Rationale: Significant departures from the existing UHS Site Council Policy for the Principal hiring process were made during the initial advertising and screening of the qualified applicants. The existing policies were used successfully for the hiring process of the last two UHS Principals and clearly articulate a process by which the legitimately elected representatives from the balanced constituent groups can recommend a principal with the best fit for school’s mission, students, parents, staff, faculty and administration.

