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UHS Mission Statement:  University High School is a special function high school which serves students who are academically focused and intellectually gifted and provides curriculum and social support not offered in the comprehensive high school.
Vision Statement:  University High School will be a 7-12 regional school that serves academically talented college bound students on its own site.
Operating Principle:  University High stakeholders will continuously examine data in order to design collective action to reach our vision.

Accreditation Status:  University High School having met the requirements established by the Advanced Accreditation Commission and Board of Trustees, is accredited by the North Central Association Commission on Accreditation and School Improvement.  In 1992, UHS became the first public school to attain college preparatory status from NCA.  UHS has maintained this accreditation since 1992.
Advanced Placement Emphasis:  The Advanced Placement as designed by the College Board is the central focus of the University High School curriculum.
Magnet Status Resolution:  As of 2009, TUSD deemed University High School a Magnet School, and as such, we will maintain our high academic standards and admissions policy and pursue magnet status as a Fine Arts/Performing Arts/Athletics school.  
Strategic Planning Goals 2010-2013: 

· Students enrolled in UHS AP classes (cohorts) will achieve an average test score above the global mean by at least .50 in a minimum of 60% of the AP exams for the 2010-11 school years.

· Student use of technology will increase by 50% in all UHS classrooms as well as for college preparation by 2010-11.

· UHS will expand recruitment of minority students, increase the enrollment and retention of students to better reflect the population of the region  and conform to the directives of the Post Unitary Status Plan.
· The UHS Vision Statement and Magnet Status Resolution will drive University High School’s strategic planning.

· Maintain the current standards of the entrance exam

· Enroll approximately 300 students per class, grades 7-12, for an approximate total of 1800 students

· Attain and maintain its own centrally located high school campus

· Invite all TUSD students who qualify according to the entrance exam and policy

· Test student who live outside of TUSD and admit qualified students if space permits

Post Unitary Status Goals:
More African American, Hispanic and (Native American) middle school students with the potential to enroll at University High School will be identified, encouraged to apply, and enrolled.  Parents will be included early in the process.
· The district suggests a Learning Support Coordinator.
· Additionally, UHS resolves to:
· work towards the UHS Vision and Mission statements, as well as our Magnet Status and Strategic Planning Goals, which will support our school in reaching the Post Unitary Status Goal of Recruitment.
· improve minority student recruitment with the addition of grades 7-8.
· improve minority teacher recruitment with the addition of grades 7-8.
· continue with small group breakfasts and meetings with middle school students, their families and teachers throughout the year.

· recruit 5th and 6th grade students to inform them of the grade requirements for admission to UHS.

· continue our work with the Academic Research Department to keep our recruitment transparent, efficient and encompassing.
· clearly communicate the UHS vision and mission to all stakeholders.  
· provide express busing for students who live on the south and west sides of Tucson.
Fewer African American, Hispanic and (Native American) students will exit University High School prior to graduation.  
· The district suggests a Learning Support Coordinator and a College and Career Readiness Coordinator.
· Additionally, UHS resolves to:



· work towards the UHS Vision and Mission statements, as well as our Magnet Status and Strategic Planning Goals, which will support our school in reaching the Post Unitary Status Goal of Retention.
· improve minority student retention through improved preparation with the addition of grades 7-8.
· use grades 7-8 to introduce students to the academic, intellectual, and creative culture of UHS.
· communicate regularly with parents about their child’s academic successes and progress.

· improve the accuracy and consistency of daily attendance taking and implement better communication between teachers, administration and attendance office.

· revise the UHS Attendance Policy to reflect TUSD District Attendance Policy.

·  include our attendance policy in our syllabi.

· conduct a review of all student achievement in all departments within the first four weeks of the school year. The objective will be to communicate more with parents before progress reports are issued.
· continue with our BOOST Program

· have a BOUNCE Program for struggling UHS freshmen students.  This summer program for sophomore students will focus on AP preparation, note taking, reading comprehension and math skills.
· use existing data (e.g. placement tests, COGAT) to identify students’ areas of potential strengths and weakness with emphasis on 9th and 10th grade students.

· conduct a review of all student achievement in all departments within the first four weeks of the school year.  The objective will be two fold, first to identify students who may be struggling (using the teacher professional judgment may have B or lower) and second to define strategies to steer students towards tutoring/mentoring.
· review incoming assessments for math and writing center and actively recruit students for these support centers.

· use our conference periods for tutoring, mentoring, test taking, review strategies, and Penguin to Penguin.  We also resolve to use outside sources to validate community service such as Penguin to Penguin. 
· speak more with students as to why they are attending UHS and what doors they would like to open upon leaving UHS.

· incorporate retention or matriculation in our Professional Growth Plans, Year 1 or 2.

· use our 8 hour Flex Day Time Sheets for retention or matriculation issues.

· hold monthly departmental and grade level meetings to discuss retention issues.

· be proactive with students.
· do Diversity Training for staff.  We would like to incorporate Vertical Teaming as means of improving Advanced Placement scores for students in traditionally underserved populations.
· obtain information about students who have IEP’s and 504’s within the first week of school.
· conduct an exit survey with students and parents who choose to leave UHS, before this occurs, we resolve to obtain teacher input.

· use the exit survey data to shape retention strategies and policies.  Analysis of the data will be reported to the UHS Site Council quarterly with the assistant principal’s recommendations for action.

· continue with the modular schedule, which we think is more conducive to retention.

· follow the approved Site Council technology plan for UHS.

· provide express busing for students who live on the south and west sides of Tucson.
Greater numbers of African American, Hispanic and (Native American) students will take AP exams and receive scores qualifying them for college credit.
· UHS resolves to:

· work towards the UHS Vision and Mission statements, as well as our Magnet Status and Strategic Planning Goals, which will support our school in reaching the Post Unitary Status Goal of AP score improvement.
· use grades 7-8 as preparation for Advanced Placement courses at the high school level.

· convince students of the importance of taking the AP exams.

· monitor the modular schedule as to its impact on AP exams.

· ensure every student who needs funding for AP exams will receive the financial support.

· hold monthly departmental and grade level meetings to discuss AP exams and matriculation issues.

· follow the approved Site Council technology plan for UHS.

