University High School

Site Council Meeting Minutes
Dec, 13, 2011 3:15 P.M.; Library

University High School
Members present:

Parents—D. Bailey, M. Ginter, B. Klahr, T. Schorr, D. D’Amore

Students—L. Bressler, J. Murphy, D. Richard, S. Williams, H. Zhang

Faculty—R. Ford, D. Herring, P. Karlowicz, K. Tully, P. Tautz, T. Tobin, T. Enfield

Administration—T. Janik, E. Moll

Members absent:

Parents—M. Bliss, C. Trujillo

Students—M. Bryson, C. Hom, M. Tentser

Faculty—K. Balzer

Classified Staff—S. Dominguez

Community—G. Eades, M. Smith
I. Approval of the Agenda
a. Bressler motions. Richard seconds. Motion passes unanimously.
II. Approval of the  Nov. 8,  2011 minutes (see attachment)
a. Williams motions. Richard seconds. Motion passes unanimously.
III. Call to the Audience
IV. Announcement of Guests: Adam Lazarewicz and Sam Brown from Stage Crew.
a. Brown: 

1) $675 has been donated to buy lighting for the Inaugural Dance in January. This equipment would be able to be reused.

2) Stage Crew has been put into “undesignated club funds” in terms of Tax Credit.

b. Lazarezicz: Brief overview of the UHS Accreditation 

1) Volunteers from AdvancED performed the inspection

2) Their purpose is so that there are standard protocols for improvement in schools.

3) Specific Goals: Ensure people in accordance, in adherence to accountability, compliance to achieving excellence

4) Three questions asked: 

a. Is UHS meeting AdvancED standards
b. How effective are improvement standards

c. Quality assurance methods

5) All stakeholders (teachers, administrators, students, community, parents, support staff) were interviewed and classes were visited.

6) Commendation #1: UHS has a positive school culture

7) #2: school and teacher websites provide a lot of information

8) #3: Faculty and Staff are dedicated and provide rigorous curriculums
9) Required action #1: Develop and implement work with middle and elementary schools

10) Participate in diagnostic review from College Board to audit AP course offerings

11) Expand partnership with district office to monitor system for the Internet and to improve technology
12) Overall Rating: Operational, Recommended for Accrediting

13) We were not highly functional, but we were the closest to “highly functional” the inspectors have seen.
14) Next:

a. Present Advanced final report to stakeholders

b. Address required actions

c. Submit accreditation Progress Report

V. Committee Reports:
a. Budget Committee; P Tautz
1) Same as before.
2) Klahr: Talked to Veronica who told her that people at 1010 cannot figure out how much money we have. However, she has kept track since July 1 of this year that there is $1550 in the undesignated Tax Credit. 

3) Ginter: Tedlock is the Tax Credit Project Manager. He said that tax credit is available online. He has a powerpoint that he might be able to show at UHS. A flyer was put on the TUSD website. 960 letters were written to TUSD parents in grade envelopes.  
b. Instructional Council: D Herring
1) Met last week: Set professional development calendar for the spring. Focused on giving time to departments for ideas of what they want to do. 
c. Technology Committee Report; D. D’Amore
1) No report
d. UHS Foundation Report; B. Klahr
1) Second fundraiser: invites graduates to a holiday party at Amy Hartman Warden’s residence. This event will be informational and will hopefully gain donations. 

e. Accreditation committee Report:  Lazarewicz (above)
f. Principal’s Report; E Moll
1) Late because information was being sent to parents and students about the Hard Lock Down. TPD came (school safety) and talked with students who saw the weapon with a student. TPD ordered a hard lock down. A complete sweep of campus was made to make sure that the student was not on campus. They declared the school safe after the student was not found and the lock down was lifted at about 3 pm. The student will not return until it is proven that he did not have a gun. 

2) Moll says the issue of who to contact in emergency situations will be brought up at the next administrative team meeting.

I Summary of the Fall 2011 Semester 
3) The student body has been doing very well. The freshmen class has scored exceptionally well on the ACT. We were the only school in Tucson that received the Arizona Higher Performing School Award. We are 22nd in the Nation on the Gold Medal List. This is the first year for the Science and Math award, which we got 26th. Superior with distinction was awarded to our Band. The Madrigal Dinner was also impressive. 

II District School Council meeting
Ii Recruitment update for 2012

4) We have one exam left for out-of district students on Monday the 19th. 455 students were tested outside of TUSD. We have tested 750 TUSD students. We still have to wait for the semester grades for students both in and out of TUSD. We’ve been given a projected enrollment of 985 for next year. 897 is our present enrollment. 
Iii Budget outlook for 2012: 
5) Moll would like to keep 10 teachers instead of 8 to keep class sizes smaller. $1500 has been allotted for bus passes. $3000 has been allotted to Boost. One area we could cut is go from 3 days of planning to 2 days of planning for teachers with one day being optional. We hope in January we will have a better picture.
6) AP EXAMS (Janik): this year, there is no one organizing AP exams, and we did not want to wait. Palo Verde was built for 3000 students. Therefore, there facility is capable of taking on students. The principal was very welcome. We are going to provide exams in the small gym at Palo Verde High school. We will only be testing UHS students with a few Palo Verde students. There is a parking lot adjacent to the school, and will provide more than enough spots for students who drive. We will be provided acoustics. The students will be comfortable, will not have to worry about parking, and will be with their own peers. There will be no bells, no PE classes during that time. This has also been accepted by 1010. Janik wants all of our language testing to be done at the U of A, because technical apparatuses are available there. 

The district was put on probation last year for not administering AP exams properly. We want to give our students a better testing experience. 

7) Moll is concerned about our Bell schedule because the Rincon faculty was talking about putting advisory in the middle of the day. At a principles’ meeting the idea of having the same schedule for all high schools was argued over.
VI. Discussion/Action Items
a) Motion to approve expenditure of $675 from the Undesignated for Miscellaneous Fine Arts Tax Credit Fund for the Stage Crew Club to purchase technical supplies.
a.  Williams motions, Zhang seconds. 

b. Question Called. Roll Call Vote. Motion carries unanimously.  

c. The intent of the school council is to fund $675 to the Stage Crew Club through the Fine Arts Tax Credit Fund or the Undesignated Tax Credit Funds. 

b) Motion to initiate the hiring process for the 2012 UHS Boost Director
a. Klahr motions. Williams seconds. 

b. Voice vote. Motion passes unanimously.

c) Motion to affirm Boost as a critical component of  UHS’s Student Retention Program and to support the Administrative Team’s request to the District for continued 2011/2012 funding.

a.  Klahr motions. Richard seconds.

b. Amendment from Moll: If possible, we will move Boost back to July, because it works better for teachers and is closer to enrollment.

c. The intent of the school council is to follow the Boost policy for the hiring of the Boost director with a preference to return the Boost program to the July date from previous years. 
d.  Voice Vote. Motion Passes unanimously.

e. The amendment: Bressler motions, Richard seconds. Passes unanimously.

d) Motion to create the Ad-Hoc 2012-2013 Budget Recommendation Committee and to recognize Mike Schmidt as chairperson.

a.  Herring motions, Bressler seconds. 

b. The Budget Recommendation Committee is larger than the Budget Committee with teachers, parents, and students who discuss recommendations on how the budget should be used next year.

c.  Service in this Committee is on a voluntary basis. 

d. Voice Vote. Motion passes unanimously.

e) Discussion of revisions to the UHS Vision Document (see attachment). Request for constituent groups to submit additions or revisions to the document for consideration as a motion at the next meeting. 
a.  Karlowicz: This document should be updated in accordance with our goals as a school before the next round of talking with the district on what UHS will be like in the Fall of 2012. He would like to have the document open to revision and brought back in January with those revisions.
b. Recommendations from the parent association’s first meeting will be presented in January.

c.  Klahr, Karlowicz, Moll, and Tobin will bring an updated version of the Vision to the next meeting. 

d. If anyone on Site Council has input, inform the committee of four before January so that all of Site Council is behind the revisions. 

VII. Announcements: 

a. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC  Chair prior to the next SC meeting
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
IX. Adjournment
a. Klahr motions, Richard seconds. 
Next Scheduled Meeting:

3:15 PM Tuesday,  Jan. 10,  2012
