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The UHS Road Map


2011-2012





Post Unitary Status Plan


More African American, Hispanic [and Native American] middle school students with the potential to enroll at UHS will be identified and encouraged to apply, and more will be enrolled. Parents will be included early in the process.


UHS Staff will communicate regularly with parents, especially African American, Hispanic [and Native American] parents about their child’s academic successes and progress.


Fewer African American, Hispanic [and Native American] students will exit UHS prior to graduation.


Greater numbers of African American, Hispanic [and Native American] students will take AP exams and receive scores qualifying them for college credit.





Strategic Planning Template Goals 2010-2013


UHS will expand recruitment with an emphasis on underrepresented students by 20% for the 2011-12 admissions testing as measured by an increase in the number of admissions applications.


UHS will increase the enrollment of underrepresented students by 15% in the 2012-13 school year.


UHS will retain 100%of underrepresented students for the 2011-12 school year.


UHS will implement the recommendations of the College Board AP Audit for the 2012-13 school year.


UHS will develop the technological capacity to integrate technology into classroom instruction and to offer programs virtually.





UHS Accreditation System-Wide Improvement Goals:


Communication amongst ALL stakeholders (dissemination and feedback)


Documentation of policies procedures, successes and areas of improvement.


Collaboration- inter and intra departmental


Commit to facilitating optimal student learning for ALL students.





Start Here





AdvancED Accreditation Standards:


Paperwork due October 17th


Accreditation November 14th and15th  





1. The school establishes and communicates a shared purpose and direction for improving the performance of students and the effectiveness of the school.





2. The school provides governance and leadership that promote student performance and school effectiveness.





3. The school provides research-based curriculum and instructional methods that facilitate achievement for all students.





4. The school enacts a comprehensive assessment system that monitors and documents performance and uses these results to improve student performance and school effectiveness.





5. The school has the resources and services necessary to support its vision and purpose and to ensure achievement for all students.





6. The school fosters effective communications and relationships with and among its stakeholders.





7. The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.





UHS Core Values


Academics: UHS values a rigorous and challenging academic program.


Supportive Culture: UHS values a supportive school-wide culture which helps enable students to reach the most of their potential


Well- Rounded Students: UHS Values the broader well rounded needs of our students.


Diversity: UHS values the diverse socio-economic backgrounds, ideas and ethnicities which our students contribute to the school community.








Revised UHS Vision:


UHS will be the regional college preparatory school that serves academically focused and intellectually gifted students by providing a rigorous and challenging curriculum and by offering programs that reflect the diverse backgrounds, talents and cultures of our students within a supportive school wide community.











