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Title I Schoolwide Plan

2008-2009 to 2012-2013

	

	SCHOOL NAME: Vesey Elementary

	

	PLAN BEGINNING DATE:
	PLAN ENDING DATE:

	School Year:               2008 - 2009
	School Year:              2012 - 2013

	DATE SUBMITTED TO DISTRICT LEADERSHIP:
	

	SCHOOL LEADERSHIP TEAM MEMBERS & SCHOOL COUNCIL SIGN-OFF SHEET

	TYPED/ PRINTED NAME 
	POSITION/ STAKEHOLDER
	SITE COUNCIL
	SIGNATURE
	TYPED/ PRINTED NAME 
	POSITION/ STAKEHOLDER
	SITE COUNCIL
	SIGNATURE

	David Geesey
	Principal
	Yes
	
	Sylvia Loustaunau
	Counselor
	Yes
	

	Leah Dardis
	Asst. Principal
	Yes
	
	Cheri Malloy
	Classified Staff
	Yes
	

	Cassandra Uslar
	Teacher
	No
	
	Kelly Tadlock
	Teacher
	Yes
	

	LeighAnn Jimenez
	Teacher
	Yes
	
	Michelle Voight
	Teacher
	Yes
	

	Marisa Salcido
	Teacher
	No
	
	Andrea Pappas
	Teacher
	Yes
	

	Donna Svob
	Teacher
	Yes
	
	Norma Lerma
	Teacher
	Yes
	

	Nicole Federico
	Teacher
	No
	
	Henry Jimenez
	Parent
	Yes
	

	Donita Montgomery
	Teacher
	Yes
	
	Abraham Silva
	Parent
	Yes
	

	Claire Dunham
	Teacher/Site Council Facilitator
	Yes
	
	Jody Carey
	Parent
	Yes
	

	Jennifer Culbertson
	Teacher
	Yes
	
	Paula Munger
	Parent
	Yes
	

	Barbara Moreno
	Classified Staff
	Yes
	
	
	
	
	


TAKING STOCK

	# STAFF
	2006-2007
	2007-2008
	2008-2009

	Administrators
	2
	2
	2

	Other Professional Staff
	6
	7
	7

	Teachers
	31
	37
	34

	Teacher Aides
	4
	2
	4


How long has the current principal held the position at this school?





3

What percentage of this year’s staff meet the qualifications for Highly Qualified? 



100%

What percentage of this year’s staff hold emergency certification for the area in which they are teaching? 
None

What has the staff turnover rate been for this school over the past three years?           3          

        5       
     __________













2006-2007

2007-2008
       2008-2009

Much of this information is found in the Arizona School Report Card (http://www.ade.az.gov/srcs/find_school.asp)

	DEMOGRAPHIC DATA

	 
	2006-2007
	2007-2008
	2008-2009

	Total enrollment
	832 
	785
	

	School attendance rate
	92.71%
	93.04%
	%

	School Promotion or Graduation Rate
	97%
	%
	%

	School Dropout Rate (Grades 7-12)
	%
	%
	%

	Mobility Rate
	32.91%
	10.35%
	%

	SUBGROUP POPULATIONS

	ETHNIC BACKGROUND
	2006-2007
	2007-2008
	2008-2009
	SPECIAL PROGRAM MEMBERSHIP
	2006-2007
	2007-2008
	2008-2009

	White (Not Hispanic)
	16.8%
	14.5%
	%
	Title I
	%
	%
	%

	Black or African American
	2.9%
	2.7%
	%
	English Language Learners (ELL)
	13.46%
	16.8%
	%

	Hispanic or Latino
	76.2%
	77.6%
	%
	504 Accommodation
	.38%
	.38%
	%

	American Indian  or Alaskan Native
	3.1%
	4.1%
	%
	Migrant Students
	%
	%
	%

	Asian or Pacific Islander
	1.0%
	1.1%
	%
	Special Education Students
	%
	9.29%
	%

	GENDER
	
	
	
	Gifted Students
	3.2%
	4.6%
	%

	Male
	49.09%
	52.4%
	%
	Free/Reduced Lunch
	69%
	71%
	%

	Female
	50.01%
	39.8%
	%
	
	
	
	


TAKING STOCK

In order to set appropriate goals, the team will need to spend time thoroughly reviewing

 academic achievement data for your site.

Check the appropriate academic achievement data for your schools. 

Minimally review all AIMS grade achievement data and trends.

Here are some suggested A& R Sites to get you started, although the list is not totally inclusive or comprehensive.

http://tusdstats.tusd.k12.az.us/planning/profiles/aims/aims_front.asp
http://tusdstats.tusd.k12.az.us/planning/profiles/aims/statec/twoyearcomp_front.asp
http://tusdstats.tusd.k12.az.us/paweb/aggD/SchoolPlans/spStart.aspx


SCHOOL NEEDS ASSESSMENT

Conduct a thorough needs assessment.  Use the ADE Standards & Rubrics for School Improvement, other additional instruments which may be included (School Quality Survey, Marzano Survey, PLC Survey, Solutions Team Statement of Findings).  Using this data, summarize your findings and recommendations in the space provided. 

	STANDARD 1
	GUIDING QUESTIONS
	RESPONSES
	SUPPORTING ARTIFACTS/EVIDENCE 

	School and District Leadership


	1. How will you lead your school community in developing measurable and rigorous goals to improve student achievement?
	· Leadership team to review data and create plan.

· Site Council to review plan.

· Grade Level Meetings to review plan.
	· Agenda and sign-ins

· Tusdstats - Data

	
	2. How will you communicate the goals to all stakeholders?
	· Parent and student friendly during parent conferences

· Curriculum Night/Open House

· Professional Development on curriculum, instruction and assessment
	· Conference Lists with sign-in

· Sign-ins

	
	3. What are your plans for implementing and monitoring the specific activities to meet these goals?
	· Professional Development

· Parent meetings

· Teacher mentors

· Create Vesey Teacher Professional Development Needs Assessment

· School Quality Survey
	· Agendas and sign-ins

· Needs Assessment and results

· Data results

	
	4. How will you sustain or even improve your performance once your goals have been met?
	· Update Standards and Rubrics Needs Assessment

· Update goals to reflect progress
	· New Standards and Rubrics Needs Assessment

· New Goals

	
	5. What plans and strategies are being used to recruit and retain Highly Qualified Teachers?
	· Vesey Brochure

· Vesey Website

· Job Fairs

· Teacher Mentors and New Teacher Group
	· Brochures

· Website

· Sign-in from Job Fair

	
	6. What are your plans to support the development of your site as a professional learning community?
	· Professional Development plan centered on curriculum, instruction, assessment, and professional learning community (Eaker and DuFour)

· Create Teacher Mentor position/Curriculum
	· PD Plan

· Teacher Mentors for new to the district and Novice teachers (1 to 3 years)

	
	7. What barriers have been identified in this standard and how will they be addressed?
	· Parental Involvement – Community Representative and Counselor Grant

· Language – Funding, Parent Classes

· Technology -  Funding, Training

· Time - Funding
	· Newsletters, Website, Flyers

· Interpretation Schedule and Mojave

· Parent Computer in Library with Parental Access

· Community representative and Counselor


 SCHOOL NEEDS ASSESSMENT

Conduct a thorough needs assessment.  Use the ADE Standards & Rubrics for School Improvement, other additional instruments which may be included (School Quality Survey, Marzano Survey, PLC Survey, Solutions Team Statement of Findings).  Using this data, summarize your findings and recommendations in the space provided.

	STANDARD 2
	GUIDING QUESTIONS
	RESPONSES
	SUPPORTING ARTIFACTS/EVIDENCE

	Curriculum, Instruction, and Professional Development
	1. How does your SAP systematically address the critical area of curriculum alignment?  Include standards, as well as horizontal and vertical articulation.
	· Instructional calendars at each grade level updated yearly

· Grade level meetings twice a month – at least one is focused on data analysis

· Monthly assessments in Reading, Writing and Math

· Quarterly Benchmarks

· K-5 Families
	· Curriculum Binder – calendars, standards, schedules, non-negotiables,  Instructional strategies

· PO Checklists and Lesson plans

· Agendas and sign-ins

· Data in assessment folders/binders

· TUSDstats, ATI, DIBELS, DRA

· Release time for grade level planning and assessment

	
	2. 
	What scientifically-based research (SBR), instructional strategies have been identified as essential for your staff to implement effective instruction in the core academic areas and/or support your plan goals?
	· Marzano Building Academic Vocabulary Instruction, Classroom Instruction that Works for ELLs and Skillful Teacher for instructional strategies

· SIOP for Sheltered Instruction

· Good Behavior Game and PBIS for Behavior

· Getting Started (Eaker and DuFour) for PLC

· Six Traits plus 1 and Writing Program

· Waterford, Zoophonics and Interactive Whiteboards

· FOSS Kits/Science Notebooks

· I do, We do, You do

· Class size reduction

· Math Manipulatives
	· Targeted Assistance Boxes with resource books

· Curriculum Binders

· Agendas and Sign-ins

· Quarterly, Monthly Benchmarks, DIBELS and DRA (pre/post)

· Monthly Reports from Waterford

· Science Notebooks

· Additional teachers for grades 

· Supplemental Books for content areas and Book room

· Math manipulatives for checkout

	
	Pyramid of Interventions

Tier 1
	3. 
	
	

	
	4. 
	What additional instructional strategies will be used to support struggling students?
	· Zoophonics for Kindergarten through Second and Intervention for Third with continued professional development 

· Waterford for First

· Differentiated Instruction (Carol Ann Tomlinson)

· Rdg. Intervention/ESL Block – Specialist to assist

· Intermediate Reading Intervention – Rewards or SRA Corrective Reading

· Reading A to Z

· Intermediate Rdg. Tutors
	· Professional Development by Zoophonics, Avenues and the Intermediate Intervention Program

· Workshops/Conferences to continue certified staff learning outside of school

· Book Studies during Staff Development

· Agenda and Sign-ins

· ARID –SCIP, WICIP

· Teacher Assistance Team Binder

· Lesson Plans

· Reading/Intervention Specialist

· Reading A to Z subscription

	
	Pyramid of Interventions

Tiers 1 & 2
	
	
	

	
	5. 
	How does your school increase the amount of learning time for struggling students (before/after school, during the summer, and during any extension of the school year)?  

Do they meet the needs of the populations that the school serves in a timely manner?
	· Compensatory Instruction for ELL and Reclassified Students

· Teacher Assistance Team meetings

· Before/After School Tutoring
	· TAT binders

· Lesson plans and Attendance Sheets

	
	Pyramid of Interventions

Tier 2
	
	
	

	
	6. How are the professional development needs of your staff assessed and met?
	· Create Vesey Teacher Professional Development Needs Assessment

· Classroom Evaluations and Professional Growth Plans
	· Use results to guide calendar

· Agendas and Sign-ins

· Professional Growth Plans

	
	7. How does school leadership support teachers in the following areas:

a. Instruction of ELL’s

b. Instruction of Exceptional  Ed Students 

c. Implementation of Curriculum

d. Mentoring new, less-experienced, and struggling teachers?
	· A.  Observations and Evaluations

· B.  Teacher Assistance Team Meetings

· C. Observations and Evaluations, Grade Level Meetings

· D.  New Teacher meetings, Create Teacher Mentor positions with incentives, Curriculum/Instruction/Assessment/Intervention Specialist
	· A. Professional Growth Plans and Lesson plans

· B.  Calendar, sign-ins, End of year summary

· C.  Professional Growth Plans and Lesson plans, Agendas and sign-ins

· D.  Agendas and Sign-ins

	
	
	
	
	

	
	8. How are technology standards embedded in classroom instruction?
	· Create Vesey Teacher Professional Development Needs Assessment

· Computer Lab Schedule
	· PD Needs Assessment

· Computer Tech to attend grade level meetings to review curriculum and instruction needs

	
	9. What barriers have been identified in this standard and how will they be addressed?
	· Technology Committee – Training/Space/Equipment

· Resources for Educational Materials

· Increase parent understanding on how to support students’ learning
	· Professional Learning Community

· Funding

· Parent Workshops


SCHOOL NEEDS ASSESSMENT

Conduct a thorough needs assessment.  Use the ADE Standards & Rubrics for School Improvement, other additional instruments which may be included (School Quality Survey, Marzano Survey, PLC Survey, Solutions Team Statement of Findings).  Using this data, summarize your findings and recommendations in the space provided. 

	STANDARD 3
	GUIDING QUESTIONS
	RESPONSES
	SUPPORTING ARTIFACTS/EVIDENCE

	Classroom and School Assessments


	1. How are you systemically collecting, disaggregating, and analyzing both formative and summative achievement data to make informed instructional decisions?
	· Collection of Data and Analysis for groupings 

· Analysis at Grade Level meetings 
	· Assessment Folders/Binder

· Agendas/minutes and sign-ins

	
	2. How do teachers participate in decisions and use disaggregated assessment data to improve student achievement?
	· Grade level meetings (2x a month and at least one devoted to data analysis)
	· Agendas/minutes and sign-ins

	
	3. How does the assessment system in place provide timely feedback at the student, class, and school level?
	· Collection of Data and Analysis for groupings 

· Analysis at Grade Level meetings

· Feedback to parents and students
	· Agendas/minutes and sign-ins

· Teacher and District Progress Reports

· Parent Teacher Conferences, home communication-newsletters, emails, Vesey Website (teacher and school), phone 

· calls home, behavior and academic notes home  

· TUSDstats

	
	4. What barriers have been identified in this standard and how will they be addressed?
	· Lack of training for Formal Analysis of data

· Formal Data Analysis with flexible groupings not done Schoolwide

· Agendas and sign-ins not turned in 
	· Professional Development Calendar and Sign-ins


SCHOOL NEEDS ASSESSMENT

Conduct a thorough needs assessment.  Use the ADE Standards & Rubrics for School Improvement, other additional instruments which may be included (School Quality Survey, Marzano Survey, PLC Survey, Solutions Team Statement of Findings).  Using this data, summarize your findings and recommendations in the space provided. 

	STANDARD 4
	GUIDING QUESTIONS
	RESPONSES
	SUPPORTING ARTIFACTS/EVIDENCE

	School Culture, Climate, and Communication
	1. What specifically is your site doing to ensure a safe, equitable learning environment for students and their families? 
	· Pax Good Behavior Game Implementation

· PBIS Implementation 

· Community Representative/Family Liaison

· Field Trips
	· Training agendas and sign-ins

· Parent Connection Newsletter

	
	2. What strategies are being implemented to increase parent involvement?
	· PTA meetings and functions

· Newsletters/notes/flyers home

· Vesey Website

· PBIS committee with parent representatives

· School Council

· Parent Teacher Conferences

· Curriculum Night

· Teacher Assistance Teams

· Family Math and Science Night

· Parent Workshops twice a month

· Love and Logic for Parents workshops
	· Agendas and sign-ins

· PTA Flyers home monthly

· Vesey Website updated as needed



	
	3. What opportunities are provided for parent-community involvement in the school?  
	· Title I Parent Meeting

· Title I Parent Letter/mailings
	· Parent Title I meeting invitation letter

· Agendas and sign-ins

	
	4. How have you notified parents of your school performance status and provided avenues for parent participation in school-wide planning?
	· Title I Parent Meeting

· Title I Parent Letter/mailings
	· Referrals

· Training Agendas and sign-ins

	
	5. Is there evidence of an effective school-wide discipline plan in place?                       Is the plan supported by all stakeholders?
	· Schoolwide Pax Good Behavior Game

· PBIS to be implemented 2008-2009 school year

· GBG and PBIS not supported by all stakeholders due to lack of communication and training 
	· Student Placement Forms

· Parent sign-in

· Flyers home

· Vesey Website

	
	6. What strategies are in place to bridge the gaps when students are transitioning to the next grade?
	· Student Placement Form to create classes

· Fifth grade middle school visit to Hohokam

· No current school wide system in place to assist with the transition to next grade level

· Plan an assembly to meet the next year’s teachers for the 2008-2009 school year
	· Student lists

· School-wide criteria for selecting students

· Flyers home

· PBIS meeting agendas and minutes

· PBIS Training agendas and sign-ins

	
	7. How is student achievement celebrated at your school?
	· Create a school-wide system for recognition celebrations some tied to academics and some tied to the GBG and PBIS

· PBIS Action Team

· PBIS school launch

· PBIS Reward System (Wildcat Paws)
	

	
	8. How are you communicating to students and members of the school community, in language and format that is easily understood, academic expectations and individual student progress towards meeting those expectations?  
	· Student Friendly PO’s

· Curriculum Night

· Parent Teacher Conferences

· Progress Reports

· Parent Communications Home

· Documentation in Spanish

· Implementation of School-wide Test Talks

· Student Agendas/Homework Folders/Reading Logs
	· Student Friendly PO’s

· Curriculum Night

· Parent Teacher Conferences

· Progress Reports

· Parent Communications Home

· Documentation in Spanish



	
	9. What evidence can you provide to demonstrate that your site is a professional learning community where communication and commitment to student learning is key?
	· Professional Development meetings on becoming a Professional Learning Community – all certified and classified staff
	· Agenda and sign-ins

	
	10. What barriers have been identified in this standard and how will they be addressed?
	· Lack of training on being a PLC

· Lack of uniform schoolwide systems to give feedback to parents, student recognition, progress

· Lack of buy-in by teachers and/or knowledge of changes
	· Vesey PD needs assessment updated

· PD calendar, agenda, and sign-in

· Create a Recognition/PLC Committee – certified and classified staff, students and volunteers

· Updated Vesey Non-negotiable List


SCHOOL REFORM MODEL

	Describe the School Reform Model your school has adopted.  Include in this description, the scientifically based research (SBR) program(s), model(s), and strategies that the school has selected to implement.  

The school reform model is the Schoolwide model that should address the majority of your student needs across the curriculum.  

What initiatives/systems does your school have in place to address classroom needs? 

These initiatives will accomplish your pyramid of interventions

	
	SCHOOL WIDE REFORM NARRATIVE

 (use the guiding questions as a tool to communicate the elements of your school wide reform model)

	
	The Vesey School Reform Model is aligned with the TUSD Vision, Mission, Values, and strategic priorities.  The key concepts for school reform are: 

· Data exploration is a collaborative learning process, 

· The schoolwide collaborative learning process, 

· Assessments and data analysis are tools for learning

· for providing interventions 

· informing daily instructional decisions

· differentiation of instruction

SBR - Programs
Waterford, Zoophonics, Avenues, Scott Foresman-Addison Wesley Math Adoption, Harcourt Reading Adoption, ARID (SCIP, WICIPs and ILLPs), Good Behavior Game, Reading Intervention Program (3-5 TBD), Reading A to Z, Literacy Block, Math Block, Step Up to Writing

SBR – Models
PBIS, Professional Learning Communities (Eaker and DuFour), Six Traits Writing, SIOP Sheltered Instruction Observation Protocol, FOSS Kits

SBR – Strategies
Building Academic Vocabulary Instruction, science notebooks, Interactive Whiteboards, Standards/objectives communicated, instructional/procedural scaffolding, specific and immediate feedback, I do-we do-you do, think-alouds, differentiated instruction, vertical and horizontal planning, flexible groupings, etc.

SBR – Assessments
DIBELS/Progress Monitoring, DRA, District Reading, Writing Prompts, Math, Science, and Technology Assessments, Waterford, Avenues and Harcourt Assessments

SBR – Professional Development
PBIS, Professional Learning Communities (Eaker and DuFour), Six Traits Writing, SIOP Sheltered Instruction Observation Protocol, FOSS Kits with Science Notebooks, Marzano, Waterford, Zoophonics, Understanding by Design







Action Plan

	SMART GOAL – READING

A decrease of 15% of At-Risk Kindergarten students on the DIBELS Letter Naming Fluency to show scores from --% at the Fall Benchmark to --% at the Spring Benchmark.

An increase of 15% of Established First Grade students on the DIBELS Phoneme Segmentation Fluency to show scores from --% at the Fall Benchmark to --% at the Spring Benchmark.

A decrease of 10% of At-Risk Second Grade students on the DIBELS Oral Naming Fluency to show scores from --% at the Fall Benchmark to --% at the Spring Benchmark.

Sixty-five percent of the Third Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Reading test.

Seventy percent of the Fourth Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Reading test.

Seventy percent of the Fifth Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Reading test.
	Quarterly Benchmark Reading Goals

	
	1st Qtr
	2nd Qtr
	3rd Qtr

	
	Baseline
K – 

1 – 

2 – 

3 – 62.6%

4 – 56%

5 – 54.6%
	
	K – 

1 – 

2 – 

3 – 65%

4 – 70%

5 – 70%


	DATA SUPPORTING GOAL:

1. DPA – AIMS/Terra Nova

2. DIBELS

3. 
	STANDARDIZED ASSESSMENTS:

1.  DPA – AIMS/Terra Nova

2. DIBELS


	DISTRICT/SCHOOL ASSESSMENTS:

1. DIBELS

2. DRA

3. 

	What is the concept level targeted area within the goal? – Taking Stock portion of Pyramid: A review of data indicates the following:

Students in grades K, 1, and 2 will benefit from targeted instruction in Print Concepts (Strand 1, Concept 1), Phonemic Awareness (Strand 1, Concept 2), Phonics (Strand 1, Concept 3), Vocabulary (Strand 1, Concept 4) and Fluency (Strand 1, Concept 5).

Students in grades 3, 4 and 5 will benefit from targeted instruction in Vocabulary (Strand 1, Concept 4), Fluency (Strand 1, Concept 5) and Comprehension (Strand 1, Concept 6).
	RESEARCH-BASED BEST PRACTICES FOR INTERVENTION/REFORM MODEL:

Waterford Computers, Zoophonics, SIOP, Building Academic Vocabulary Instruction 



	STRATEGIES TO IMPLEMENT THE INTERVENTION/REFORM MODEL
	PERSON(S) Accountable
	METHOD TO MONITOR/ EVALUATE

INTERVENTION/ REFORM MODEL
	TIMELINE
	PYRAMID LEVEL
	FUNDING SOURCE
	RESOURCES NEEDED TO IMPLEMENT INTERVENTION REFORM MODEL STRATEGIES
	SBR PROFESSIONAL DEVELOPMENT ADDRESSING THIS GOAL

	
	
	
	Begin
	End


	
	
	
	

	Kindergarteners will utilize Waterford programs 3 to 5 days a week.

All Intensive and strategic 1st graders will utilize Waterford programs 3 to 5 days a week.
	 K – 1 teachers
	Monthly Waterford reports 
	 Sept. 2008
	 May 2009
	1
	 Title 1 & District
	Waterford Computers and site license
	 Literacy Coach will support teachers in the classroom.

	Teachers in grades K-2 will implement the Zoophonics program to supplement the literacy program.
	K- 2 teachers,

Resource certified staff,

Exed. Aides, intervention tutors
	Lesson plans and teacher evaluation instruments
	 Sept. 2008
	 May 2009
	1
	Title 1 & PTA
	Zoophonics training
	 Zoophonics training

	Through the components of Lesson Preparation and Building Background of the SIOP model, teachers will increase students’ academic literacy vocabulary.
	K – 5 teachers, Resource certified staff
	Lesson plans and teacher evaluation instruments
	Sept. 2008
	May 2009
	1
	Title 1
	SIOP book, Building Academic Vocabulary Instruction
	Lesson Preparation – language objectives, Building Background and Building Academic Vocabulary book

	All K- 3 and At-risk (4th and 5th) students will be progressed monitored once a month on DIBELS
	K – 5 teachers
	Progress monitoring booklets, SCIP, WICIP, ILLPs
	Sept. 2008
	May 2009
	1
	TUSD
	DIBELS training
	DIBELS training

	An intervention tutor will be hired to work with second and third grade students that are at the approaching level.
	Literacy Coach
	Tutoring Log
	Sept. 2008
	May 2009
	2
	Title 1
	Meetings between coach and tutor
	

	Subscriptions to Reading A to Z will be purchased to supplement reading interventions.
	K – 5 teachers, Certified Resource staff
	Lesson plans, homework, reading kits
	Sept. 2008
	May 2009
	1
	Title 1
	Subscriptions to Reading A to Z
	

	An intermediate reading intervention program will be purchased to use with intermediate students.
	3 – 5 teachers, Certified resource staff
	Lesson plans
	Sept. 2008
	May 2009
	1
	Title 1
	Reading Intervention program
	PD workshop for intermediate teachers

	Supplemental Books will be purchased to complement the reading interventions.
	K – 5 teachers, Certified resource staff
	Book room checkout
	Sept. 2008
	May 2009
	1
	Title 1
	Supplemental books
	

	To reduce class size at the Kindergarten and third grade, two teachers will be hired.
	K and 3
	Budget
	Sept. 2008
	May 2009
	2
	Title 1
	Hired teachers
	

	To test students, subs will be hired for the DIBELS benchmarks.  One sub day per teacher testing.
	K – 5 teachers
	Sub sheets
	Sept. 2008
	May 2009
	2
	Title 1
	Sub pay
	

	A Literacy Coach will be hired to implement professional development sessions, mentor/support teachers and work on curriculum, instruction, and assessment. 
	Literacy Coach, principal
	Budget
	Sept. 2008
	May 2009
	2
	Title 1
	Teacher salary
	

	Release day subs will be provided for two days for teachers to work in grade levels on math and literacy development through data analysis.
	Literacy coach, principal, K – 5 teachers
	Sub sheets
	Sept. 2008
	May 2009
	2
	Title 1
	Sub pay
	

	Professional Development resources will be purchased to implement the professional learning community model to foster schoolwide communication. 
	All staff
	PD calendar
	Sept. 2008
	May 2009
	2
	Title 1
	Books
	Pd session

	Literacy Block

· Small, flexible groupings

· ELD support
	All staff
	Lesson Plans
	Sept. 2008
	May 2009
	1
	
	
	

	Daily groupings for intervention 
	K – 5 teachers
	Lesson plans
	Sept. 2008
	May 2009
	1
	
	
	

	Monthly Reading Pacing Calendars developed at grade levels 
	K – 5 teachers
	Pacing Calendars
	Sept. 2008
	May 2009
	1
	
	
	


Action Plan
	SMART GOAL – WRITING

Eighty-five percent of the Kindergarten students will meet or exceed the standard on the 4th Quarter Writing Benchmark Test 2008-2009.

Eighty percent of the First Grade students will meet or exceed the standard on the 4th Quarter Writing Benchmark Test 2008-2009.

Seventy percent of the Second Grade students will meet or exceed the standard on the 4th Quarter Writing Benchmark Test 2008-2009.

Seventy percent of the Third Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Writing test as recut by the District for the 4th quarter writing benchmark.

Seventy percent of the Fourth Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Writing test as recut by the District for the 4th quarter writing benchmark.

Seventy percent of the Fifth Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Writing test as recut by the District for the 4th quarter writing benchmark.
	Quarterly Benchmark Writing Goals

	
	1st Qtr
	2nd Qtr
	3rd Qtr

	
	Baseline

K – 82.7%

1 – 77.5%

2 – 59.3%

3 – 55.4%

4 – 60.3%

5 – 61.5%
	
	K – 85%

1 – 80%

2 – 70%

3 – 70%

4 – 70%

5 – 70%


	DATA SUPPORTING GOAL:

1. DPA – AIMS/Terra Nova


	STANDARDIZED ASSESSMENTS:

1.  DPA –AIMS/Terra Nova
	DISTRICT/SCHOOL ASSESSMENTS:

1. Quarterly Benchmarks

	What is the concept level targeted area within the goal? – Taking Stock portion of Pyramid 

A review of data indicates the following:


	RESEARCH-BASED BEST PRACTICES FOR INTERVENTION/REFORM MODEL:



	STRATEGIES TO IMPLEMENT THE INTERVENTION/REFORM MODEL
	PERSON(S) Accountable
	METHOD TO MONITOR/ EVALUATE

INTERVENTION/ REFORM MODEL
	TIMELINE
	PYRAMID LEVEL
	FUNDING SOURCE
	RESOURCES NEEDED TO IMPLEMENT INTERVENTION REFORM MODEL STRATEGIES
	SBR PROFESSIONAL DEVELOPMENT ADDRESSING THIS GOAL

	
	
	
	Begin
	End


	
	
	
	

	Through professional development and grade level meetings, the 6 trait rubric will be normed before each quarterly writing benchmark.
	K- 5 teachers, Resource certified staff
	PD Calendar, Agenda, sign-in, grade level meeting notes
	 Sept. 2008
	 May 2009
	1
	 
	6 trait rubric, monthly student writing prompts
	 Professional development sessions and scoring sessions

	Through the components of Lesson Preparation and Building Background of the SIOP model, teachers will increase students’ academic literacy vocabulary.
	K – 5 teachers, Resource certified staff
	Lesson plans and teacher evaluation instruments
	Sept. 2008
	May 2009
	1
	Title 1
	SIOP book, Building Academic Vocabulary Instruction
	Lesson Preparation – language objectives, Building Background and Building Academic Vocabulary book

	Monthly Writing Pacing Calendars developed at grade levels 
	K – 5 teachers
	Pacing Calendars
	Sept. 2008
	May 2009
	1
	
	
	

	Step Up to Writing program to assistant curriculum
	K-5 teachers
	Lesson Plans
	Sept. 2008
	May 2009
	1
	Title 1
	Step Up to Writing
	


Action Plan
	SMART GOAL  - MATHEMATICS  

Seventy percent of the Kindergarten students will meet or exceed the standard on the 3rd Quarter Math Benchmarks 2008-2009.

Seventy percent of the First Grade students will meet or exceed the standard on the 4th Quarter Math Benchmarks 2008-2009.

Sixty percent of the Second Grade students will meet or exceed the standard on the TerraNova Math Test 2008-2009.

Sixty percent of the Third Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Math test.

Seventy percent of the Fourth Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Math test.

Eighty-five percent of the Fifth Grade students will meet or exceed the standard on the Spring 2008-2009 AIMS Math test.
	Quarterly Benchmark Mathematic Goals

	
	1st Qtr
	2nd Qtr
	3rd Qtr

	
	Baseline

K - 

1 - 

2 - 

3 – 54.6%

4 – 63.2%

5 – 46.6%
	
	

	DATA SUPPORTING GOAL:

1. DPA – AIMS/Terra Nova

2. 
	STANDARDIZED ASSESSMENTS:

1. DPA - AIMS


	DISTRICT/SCHOOL ASSESSMENTS:

2. Quarterly Benchmarks



	What is the concept level targeted area within the goal? – Taking Stock portion of Pyramid 

A review of data indicates the following:

Students in K, 1, 2 will benefit from targeted instruction in number sense.

Students in 3, 4, and 5 will benefit from targeted instruction in number sense, data analysis, and probability.
	RESEARCH-BASED BEST PRACTICES FOR INTERVENTION/REFORM MODEL:

 Building Academic Vocabulary, SIOP

	STRATEGIES TO IMPLEMENT THE INTERVENTION/REFORM MODEL
	PERSON(S) Accountable
	METHOD TO MONITOR/ EVALUATE

INTERVENTION/ REFORM MODEL
	TIMELINE
	PYRAMID LEVEL
	FUNDING SOURCE
	RESOURCES NEEDED TO IMPLEMENT INTERVENTION REFORM MODEL STRATEGIES
	SBR PROFESSIONAL DEVELOPMENT ADDRESSING THIS GOAL

	
	
	
	Begin
	End


	
	
	
	

	Through the components of Lesson Preparation and Building Background of the SIOP model, teachers will increase students’ academic math vocabulary.
	K – 5 teachers, Resource certified staff
	Lesson plans and teacher evaluation instruments
	Sept. 2008
	May 2009
	1
	Title 1
	SIOP book, Building Academic Vocabulary Instruction
	Lesson Preparation – language objectives, Building Background and Building Academic Vocabulary book

	Through professional development and grade level meetings, teachers will explore strategies to use the math materials.
	K – 5 teachers, Resource certified staff
	PD Calendar, agenda, sign-in, meeting notes
	Sept. 2008
	May 2009
	1
	Title 1
	Math materials, Library checkout
	Professional development session

	Monthly Reading Pacing Calendars developed at grade levels 
	K – 5 teachers
	Pacing Calendars
	Sept. 2008
	May 2009
	1
	
	
	

	Daily Math Block
	K- 5 teachers
	Lesson plans
	Sept. 2008
	May 2009
	1
	
	
	


Action Plan - PARENT INVOLVEMENT
	SMART GOAL – PARENT INVOLVEMENT
This goal addresses how sites will create and support meaningful parent involvement.
There will be a fifteen percent increase of parent attendance at PTA and School site council meetings.  

	CURRENT DATA/MEASURES 

(What evidence supports the need for this goal?)
	EVIDENCE/ DATA 

(What data will you use to support attainment of this goal?)

	Inconsistent parent attendance during PTA and school site council meetings as measured by sign ins. 
	Sign ins, and parent surveys to gauge parent satisfaction regarding parent volunteer opportunities; requests/suggestions with/for workshops. 

	RESEARCH-BASED STRATEGIES TO IMPLEMENT THE JOYCE EPSTIEN  MODEL
	PARENT INVOLVEMENT ACTIVITIES OUTLINE

(The activities which will support the strategy listed at left)
	PROPOSED ACTIVITY DATE(S)


	EVIDENCE /ARTIFACTS

FROM ACTIVITY
	PERSON RESPONSIBLE FOR IMPLEMENTATION


	PD & RESOURCES NEEDED TO IMPLEMENT INTERVENTION REFORM MODEL STRATEGIES

	Parenting
	1. Voices for Education workshops for Parents
	Monthly 
	Sign-ins, pre/post test
	Community rep, Lisa Winton-Voices for Ed rep, Counselors
	Teachers to help distribute flyers, sign-up sheets/flyers to parents.

	Communicating
	1. “Firm, Fair & Consistent” newsletter & or counselors newsletter.

2. Website
	Monthly/quarterly.
	Flyers, examples of each.
	Counselors, community representative
	Parent surveys to inquire about the use of the newsletter

	Volunteering
	1. Establish parent volunteer meeting room with community representative to facilitate volunteer opportunities.
	Weekly
	Daily sign-ins.
	Community representative, counselors, Teachers
	Parent surveys to acquire input/talents/availability.

	Learning at Home
	1. 
	Quarterly
	Sign-ins
	
	Attend meetings and distribute information to parents.

	Decision Making
	1. Increase parent-attendance at PTA/School site council meetings 
	Monthly
	Sign-in’s
	Community rep, counselors, teachers
	Sign-ins from meetings.

	Collaborating with the Community
	1. Different community agencies will table at a parent workshop (1 per workshop)
	Monthly
	Brochures from agency, sign ins, information
	Counselors, community representative
	Parent surveys to determine what parents want more information on, what is not needed. 


TITLE I INITIATIVES

Review your school budget—based upon what is being funded, please list the personnel and programs which are funded out of Title I.

Provide brief information about how these staff and programs support your school-wide plan.

	PERSONNEL PAID OUT

OF TITLE I BUDGET
	Which school-wide initiative are

 these staff supporting


	
	PROGRAMS PAID OUT 

OF TITLE I BUDGET
	Which school-wide initiative is

this program supporting?



	# of Staff
	Job Title
	
	
	Program Title
	

	
	
	
	 
	
	 

	
	
	
	 
	
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Action Plan

	TECHNOLOGY  

Please describe how your school technology plan supports your school-wide plan.

	

	Please submit/attach a copy of your site Technology Plan with this document


ATTACHMENTS & TIPS

	Annual Attachments– Submit a copy of:
	TIPS – Keep records/artifacts of:

	1. Updated Plan including:

a. Needs Assessments

b. Action Plans

i. Current academic goals

ii. Current quarterly benchmark goals

iii. Current strategies (edit as necessary)

c. Staff Development Calendar

2. Current 301 Goals

3. Title I Budget

4. Technology Plan


	1. Title I Events & Processes:

a. Sign-In Sheets

b. Agendas

c. Notes/Minutes

d. Needs Assessments

2. Title I Budget




301 Plans






Title I Schoolwide Planning Addendum (for ASIP Schools)

2008 – 2009 CSF/301 STAFF DEVELOPMENT PLAN
	DATE
	CONTENT
	FACILITATOR(S)
	TARGETED GOAL

	Date of Training
	The title or content
	Who is responsible for presentation?
	What goal does this session target?

	August 13
	SIOP, Lesson Preparation – Focus on Language Objectives
	Leah Dardis, Patricia Sandoval Taylor
	Reading, Writing, Math, ELL

	August 20
	SIOP, Building Background – Focus on Vocabulary Instruction
	Leah Dardis, Patricia Laborin
	Reading, Writing, Math, ELL

	August 27
	Curriculum Binder Review and Rubric Grading
	Patricia Laborin
	Reading, Writing, Math, ELL

	September 3
	1st Quarter Intervention Planning ARID-SCIP/WICIP/ILLP, due with parent signature by 9-26-08 
	Leah Dardis 
	Reading, Writing, Math, ELL 

	September 10
	Science Notebooks
	Jennifer Culbertson, Kerry Bila
	Writing, ELL, Science

	September 24
	Professional Learning Community, Eaker and DuFour book
	Leah Dardis
	

	October 1
	Norming of Writing 6 traits
	Patricia Laborin
	Writing

	October 8
	Writing Benchmark Scoring
	All certified staff
	Writing

	October 15
	2nd Quarter Intervention Planning ARID-SCIP/WICIP/ILLP, due 10-24-08
	Leah Dardis
	Reading, Writing, Math, ELL

	October 22
	Marzano, Building Academic Vocabulary Instruction
	Patricia Laborin
	Reading, Writing, Math, ELL

	October 29
	Marzano, Building Academic Vocabulary Instruction
	Patricia Laborin
	Reading, Writing, Math, ELL

	November 5
	Professional Learning Community, Eaker and DuFour book
	Leah Dardis
	

	November 12
	Science Notebooks with data analysis - Teachers bring student notebooks, science benchmark data and writing benchmark data
	Jennifer Culbertson, Kerry Bila
	Writing, ELL, Science

	November 19
	SIOP – Lesson Preparation and Building Background
	Leah Dardis, Patricia Laborin
	Reading, Writing, Math, ELL

	December 3
	Norming of Writing 6 traits
	Patricia Laborin
	Writing

	December 10
	Writing Benchmark Scoring
	All certified staff
	Writing

	December 17
	Individual Planning
	All certified staff
	Reading, Writing and Math

	January 7
	3rd Quarter Intervention Planning ARID-SCIP/WICIP/ILLP, due 1-16-08
	Leah Dardis
	Reading, Writing, Math, ELL

	January 14
	Professional Learning Community, Eaker and DuFour book
	Leah Dardis
	

	January 21
	Marzano, Building Academic Vocabulary Instruction
	Patricia Laborin
	Reading, Writing, Math, ELL

	January 28
	Marzano, Building Academic Vocabulary Instruction
	Patricia Laborin
	Reading, Writing, Math, ELL

	February 4
	Marzano, Building Academic Vocabulary Instruction with SIOP, Lesson Preparation and Building Background
	Leah Dardis, Patricia Laborin
	Reading, Writing, Math, ELL

	February 11
	I have assessed reading, now what? Interventions
	Patricia Laborin
	Reading

	February 18
	Norming of Writing 6 traits
	Patricia Laborin
	Writing

	March 4
	Writing Benchmark Scoring
	All certified staff
	Writing

	March 11
	Professional Learning Community, Eaker and DuFour book
	Leah Dardis
	

	March 18
	4th Quarter Intervention Planning ARID-SCIP/WICIP/ILLP, due 3-20-08
	Leah Dardis
	Reading, Writing, Math, ELL

	March 25
	I have assessed reading, now what? Interventions
	Patricia Laborin
	Reading

	April 1
	Marzano, Building Academic Vocabulary Instruction with SIOP, Lesson Preparation and Building Background
	Leah Dardis, Patricia Laborin
	Reading, Writing, Math, ELL

	April 15
	Math Manipulatives Brainstorm Carousel
	Patricia Laborin
	Math

	April 22
	Math, Reading, Writing Monthly Instructional Calendars
	All Certified Staff
	Reading, Writing, Math, ELL

	April 29
	Math, Reading, Writing Monthly Instructional Calendars
	All Certified Staff
	Reading, Writing, Math, ELL

	May 6
	End of year 2009-2010 planning
	All Certified Staff
	Reading, Writing, Math, ELL

	May 13
	Writing Benchmark Scoring
	All certified staff
	Writing








301 Targeted Goal #1 – Academic (5% or AYP)


DIBELS


A decrease of 10% of At- risk Kindergarten students on the DIBELS Letter Naming Fluency to show scores from 47% at the Fall Benchmark to 37% at the Spring Benchmark.
























































Tier 1 - Classroom Interventions














TAKING STOCK


STUDENT ACHIEVEMENT DATA


Reading, Writing, Math, Subgroup Data – ELL, SES, Special Education, Ethnicity


School Profiles; Survey Results - School Quality, Standards & Rubrics; ELL; Non-Academic (Attendance, Technology)

















Reading: Monthly grade level instructional calendars based on the District pacing calendars, TAT, PBIS, Intervention Tutor





Writing: Monthly grade level instructional calendars based on the District benchmarks, TAT, PBIS





Math: Monthly grade level instructional calendars based on the District pacing calendars, TAT, PBIS





ELL:  Small group intervention with ELD teacher, Comp. Ed.


























Reading:  90 minutes Reading Block using Harcourt Adoption, 30 minute intervention, Student Intervention Plans, Waterford, Zoophonics, SIOP- Lesson Preparation and Building Background, Building Academic Vocabulary Instruction, Progress Monitoring student conferencing, intermediate reading intervention program, intervention tutors, Class size reduction in K and 3, Literacy Coach, Flexible groupings, Good Behavior Game, PBIS





Writing:  SIOP- Lesson Preparation and Building Background, Building Academic Vocabulary Instruction, Student Intervention Plans, 6 traits, Science Notebooks, Good Behavior Game, PBIS                                                                                                          





Math:  SIOP- Lesson Preparation and Building Background, Building Academic Vocabulary Instruction, Student Intervention Plans, Math materials, 60 min daily math block, MAPPS, Good Behavior Game, PBIS                                                                                                        





ELL:  SIOP- Lesson Preparation and Building Background, Building Academic Vocabulary Instruction, Student Intervention Plans, 120 minute ESL block using Avenues Adoption, ELD teacher to support grade levels








�








Additional support from District departments, outside agencies as needed based on continual data analysis











Tier 3


Interventions


District











Tier 2 - School Interventions








301 Targeted Goal #2 – Academic (5% or AYP)


An increase of 5% of Established First grade students on the DIBELS Phoneme Segmentation Fluency to show scores from 63% at the Fall Benchmark to 68% at the Spring Benchmark.














district pyramid of interventions 


For Review


Components Should be addressed within your in school-wide reform model from the previous pages
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